
Las Virgenes Unified School District
21-22 LCAP Roadmap

Focus Areas Goal Actions

College and
Career (CCR)

LVUSD will support students
with the curriculum,

instruction, and intentional
guidance to provide every
opportunity for success in

college and career.

Action # 1: Continue to develop small sta� learning groups (known as Professional Learning Communities or PLCs) to support curriculum
alignment, upcoming curriculum adoptions and student academic achievement.
Action # 2: Deploy Las Virgenes Independent School and continue to nurture all unique learning pathways TK-12.
Action # 3: Utilize technology mentors (minimum of one per school site) to support digital literacy of sta� and students, including
integration of digital resources and tools into all classrooms.
Action # 4: Develop capacity in a team of district-wide data leaders to identify areas of needed curricular/instructional growth and to
support sta� in adjusting their practices.
Action # 5: Expand access to Career Technical Education (CTE) through strengthening community college and business partnerships.

Opportunity and
Equity (OE)

LVUSD will provide regular
assessment, monitoring, and

intervention support to all
students.

Action # 1: Acknowledging the impacts of COVID-19, provide 1:1 and small group literacy and math intervention to support grade-level
competency and achievement.
Action # 2: Provide equitable and comprehensive access to school services for students with unique needs.
Action # 3: Utilize district-wide data leaders to analyze quarterly assessment data, and respond with appropriate levels of social emotional
and academic support for students in need.
Action # 4: Provide extended learning opportunities for students, such as after school tutoring and summer school.

Whole Child
(WC)

LVUSD will cultivate the
health, safety, and well-
being of the whole child

through curriculum,
counseling, and positive

learning spaces.

Action # 1: Acknowledging the impacts of COVID-19, provide comprehensive sta�, student, and parent wellness support through the LVUSD
Counseling Center.
Action # 2: Provide foundational classroom materials and sta� training to develop students’ social emotional health and well-being.
Action # 3: Continue to grow participation in parent/community events that are responsive to parent/community needs.
Action # 4: Expand access to mental health supports for TK-12 through a restructure of LVUSD counseling services, including the expansion
of elementary counseling to include one counselor per elementary school site, and an expansion of qualified district-wide wellness
counselors.

Professional
Capacity (PC)

LVUSD will build the
professional capacity of our
sta� to prepare current and
future teachers and leaders
to best meet our students’

diverse needs.

Action # 1: Sustain CenterEdX (teacher and administrative credential programs) for teacher/leader development; continue collaboration with
surrounding districts in order to broaden candidate experience.
Action # 2: Develop and deploy professional development for all sta� to promote educational equity and grow student achievement.
Action # 3: Retain, attract, and support highly qualified teachers and sta� with competitive salaries and benefits.
Action # 4: Continue small sta� learning group (PLC) training that focuses on learning ways to collaborate as well as ways to improve
student wellness and achievement.
Action # 5: Provide coaching support systems for all sta� to support their growth and enhance sta� retention.
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Social Justice
(SJ)

Three Year Plan

LVUSD will continue to grow
our identity as a culturally
proficient, equity-driven

institution.

Action # 1: Develop and begin implementation of a three-year Equity Plan, including comprehensive sta� training, and adjustment of
courses such as Freshman Seminar to include more intensive focus on cultural proficiency.
Action # 2: Deploy social justice-focused professional development that includes building sta� leaders who train other sta� (trainer of
trainer model).
Action # 3: Deploy social justice standards TK-12.
Action # 4: Deploy a restorative discipline system and professional development to provide students high accountability and high support.
Action # 5: Conduct a diversity audit of ELA and Social Studies curricula.

https://docs.google.com/document/d/1-R-6XAum7y86-ZBA3I8VBiM005bHsOni_-gAwUVEpHU/edit?usp=sharing


LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Las Virgenes Unified

CDS Code: 19646830000000

School Year: 2021 – 22

LEA contact information: Dr. Ryan Gleason, 818-878-5219, rgleason@lvusd.org

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021 – 22 School Year

This chart shows the total general purpose revenue Las Virgenes Unified expects to receive in the coming 
year from all sources.

The total revenue projected for Las Virgenes Unified is $121,977,427.00, of which $99,278,286.00 is 
Local Control Funding Formula (LCFF), $12,247,814.00 is other state funds, $6,959,307.00 is local funds, 
and $3,492,020.00 is federal funds. Of the $99,278,286.00 in LCFF Funds, $2,895,230.00 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students).

LCFF supplemental & 
concentration grants, 

$2,895,230 , 2%

All Other LCFF funds, 
$96,383,056 , 79%

All other state funds, 
$12,247,814 , 10%

All local funds, 
$6,959,307 , 6%

All federal funds, 
$3,492,020 , 3%

,

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Las Virgenes Unified plans to spend for 2021 – 22. It 
shows how much of the total is tied to planned actions and services in the LCAP.

Las Virgenes Unified plans to spend $133,015,573.00 for the 2021 – 22 school year. Of that amount, 
$8,706,323.00 is tied to actions/services in the LCAP and $124,309,250.00 is not included in the LCAP. 
The budgeted expenditures that are not included in the LCAP will be used for the following: 

The General Fund Budget Expenditures not represented in the LCAP are for the salaries and benefits for 
LVUSD administration, certificated, and classified staff. 

Increased or Improved Services for High Needs Students in the LCAP for the 2021 – 22 
School Year

In 2021 – 22, Las Virgenes Unified is projecting it will receive $2,895,230.00 based on the enrollment of 
foster youth, English learner, and low-income students. Las Virgenes Unified must describe how it intends 
to increase or improve services for high needs students in the LCAP. Las Virgenes Unified plans to spend 
$2,993,927.00 towards meeting this requirement, as described in the LCAP.

Total Budgeted 
General Fund 
Expenditures, 
$133,015,573 

Total Budgeted 
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the LCAP
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2020 – 21

This chart compares what Las Virgenes Unified budgeted last year in the Learning Continuity Plan for 
actions and services that contribute to increasing or improving services for high needs students with what  

Las Virgenes Unified estimates it has spent on actions and services that contribute to increasing or 
improving services for high needs students in the current year.

In 2020 – 21, Las Virgenes Unified's Learning Continuity Plan budgeted $3,598,588.00 for planned 
actions to increase or improve services for high needs students. Las Virgenes Unified actually spent 
$3,478,588.00 for actions to increase or improve services for high needs students in 2020 – 21. The 
difference between the budgeted and actual expenditures of $120,000.00 had the following impact on Las 
Virgenes Unified's ability to increase or improve services for high needs students:
 
The difference in the total budgeted expenditures and actuals is due to no longer needing to pay for 
busses after schools began distance learning due to COVID.  This difference did not impact high needs 
students as they were able to continue to access school online.

$3,478,588 

$3,598,588 

$ 0 $ 1,000,000 $ 2,000,000 $ 3,000,000 $ 4,000,000

Prior Year Expenditures: Increased or Improved Services for High Needs 
Students

Total Budgeted Expenditures for
High Needs Students in the
Learning Continuity Plan

Actual Expenditures for High
Needs Students in Learning
Continuity Plan
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Graduation Rate 2019-20
Maintain 95% Graduation Rate

A-G Completion 2019-20
90%

PSAT Scores: Evidence Based
Reading and Writing

2019-20
Increase by 5%

PSAT Scores: Math 2019-20
Increase by 5%

Annual Update for the 2019-20 Local Control and Accountability Plan Year

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

Las Virgenes Unified
Ryan Gleason
Director of Education and Leadership

rgleason@lvusd.org
(818) 878-5219

Annual Update

The following is the local educational agency's (LEA's) analysis of its goals, measurable outcomes and actions and services from the 2019-20 Local Control and Accountability Plan(LCAP).

Goal 1

LVUSD will support students with the curriculum, instruction, and intentional guidance to provide every opportunity for success in
College and other post-secondary endeavors. 

State and/or Local Priorities Addressed by this goal:

State Priorities: 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected   Actual

 

 
19-20 Graduation Rate: 93.4%.  Did not meet 95% graduation rate.

   

 

 
19-20 A-G Completion Rate: 66%. Did not meet 90% A-G complete rate.

   

 

 
19-20 PSAT Reading/Writing: 80% met benchmark for 8th grade (1%
increase from 18-19 school year); 81% met benchmark for 10th grade
(3% decrease from 18-19 school year).

   

 

 
19-20 PSAT Math: 56% met benchmark in 8th grade (3% increase from
18-19 school year); 50% met benchmark in 10th grade (5% decrease
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Annual Update

The following is the local educational agency's (LEA's) analysis of its goals, measurable outcomes and actions and services from the 2019-20 Local Control and Accountability Plan(LCAP).

Goal 1

LVUSD will support students with the curriculum, instruction, and intentional guidance to provide every opportunity for success in
College and other post-secondary endeavors. 

State and/or Local Priorities Addressed by this goal:

State Priorities: 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected   Actual

 

 
19-20 Graduation Rate: 93.4%.  Did not meet 95% graduation rate.

   

 

 
19-20 A-G Completion Rate: 66%. Did not meet 90% A-G complete rate.

   

 

 
19-20 PSAT Reading/Writing: 80% met benchmark for 8th grade (1%
increase from 18-19 school year); 81% met benchmark for 10th grade
(3% decrease from 18-19 school year).

   

 

 
19-20 PSAT Math: 56% met benchmark in 8th grade (3% increase from
18-19 school year); 50% met benchmark in 10th grade (5% decrease
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CAASP ELA Scores 2019-20
Increase by 5%

CAASP Math Scores 2019-20
Increase by 5%

ELA EAP Scores 2019-20
Increase by 5%

Math EAP 2019-20
Increase by 5%

Advanced Placement Scores 2019-20
Maintain 85% with a score of 3 or
higher

Instructional Materials
Sufficiency

2019-20
100% of students have access to
sufficient standards-aligned
materials.

Middle School Dropout Rate 2019-20
Maintain 0%

High School Dropout Rate 2019-20
1% or less. 

from 18-19 school year).

   

 

 
18-19 CAASPP ELA: 70% Met/Exceeded.

No CAASPP testing during 19-20 school year.

   

 

 
18-19 CAASPP Math: 59% Met/Exceeded

No CAASPP testing during 19-20 school year

   

 

 
18-19 ELA EAP: 69% Met/Exceeded;

No EAP in 19-20 school year.

   

 

 
18-19 Math EAP: 50% Met/Exceeded.

No EAP in 19-20 school year.

   

 

 
19-20 AP score (3 or higher): 76.4%.

Did not meet 85% with a score of 3 or higher.

   

 

 
19-20: 100% of students have access to standards aligned materials

   

 

 
19-20 Middle School Dropout Rate: 0 %. Goal Met.

   

 

 
19-20 High School Dropout Rate: 0.04%.  Goal Met.
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Actions / Services

Action 1

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: Specific Grade Spans: 9-12

Ac on: Increase High School Gradua on Rates and 
College Eligibility

2019-2020

Review high school gradua on rates
Review college remedia on and 
completer data

Review A-G comple on rates with goal of 
increasing to over 90% by 2020
Develop 2 new A-G English, Math, and 
Science elec ve courses that provide 
students with greater access to context-
specific coursework. 
Establish a Plan for K-12 Social Studies 
Integra on across the Curriculum in 
accordance with the new framework.

AVID, Freshman Seminar, and 9-12 
Counseling plans will con nue to be 
deployed. AVID and Freshman Seminar 
have expanded.

$0 $0
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Action 2

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: English Learners, Foster Youth,
Low Income

Scope of Service: LEA-wide

Location: All Schools

Ac on: Enhance Access and Fluency with College and
Career Information for Families

2019-2020

Plan and Host District-wide College 
Knowledge Night

Enhance the College Site Rep. visits at 
both High Schools by 5% per year
Develop a formal training program for 
families to learn how to use Naviance 
and easily access melines and college-
related informa on. 

Develop a training program for 6-8th 
grade families to access College 
informa on

$0 $0

Action 3

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

$93,500 - LCFF - 1000-1999 Certificated
Salaries
$600,000 - LCFF - 4000-4999 Books and

$93,500 - LCFF - 1000-1999 Certificated
Salaries
$600,000 - LCFF - 4000-4999 Books and
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Students to be Served: All

Location: All Schools

Ac on: Adopt Innova ve Instruc onal Resources

2019-2020

Develop a Roadmap and Timeline for 
Instruc onal Materials Adop on Cycles
Invest (through release me, local 
networks, and professional learning) in 
Staff understanding of Instruc onal 
Materials Frameworks as they are 
Released

Recommend an adop on of K-12 Science 
to the Board of Educa on

Supplies
$30,000 - Federal Revenues - Title I -
4000-4999 Books and Supplies
$18,000 - LCFF - 3000-3999 Employee
Benefits
$3,500 - LCFF - 2000-2999 Classified
Salaries

Supplies
$30,000 - Federal Revenues - Title I -
4000-4999 Books and Supplies
$18,000 - LCFF - 3000-3999 Employee
Benefits
$3,500 - LCFF - 2000-2999 Classified
Salaries

Action 4

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Ac on: Develop Alterna ve Learning Programs that 
enhance post-high-school opportuni es

2019-2020

Review Alterna ve Educa on Course 
Completer Data

Ensure that Con nua on School model 

$50,000 - Federal Revenues - Title I -
5000-5999 Services and Other Operating
Expenses

$50,000 - Federal Revenues - Title I -
5000-5999 Services and Other Operating
Expenses
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provides students with post-secondary 
college access and/or career cer fica ons.

Develop district policy and protocols for 
placement and ered interven ons for 
students in alterna ve schools. 

Action 5

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Action: Implement and Integrate CA Computer
Science Standards in Grades K-12

Enhance the use of technology in the 
classroom and parent outreach. 

Conduct surveys with students to ask 
them to use online documents, 
collaborate with classmates, and send 
and receive feedback online almost daily 
or daily.
Provide PD so that 1 in 3 teachers visit 
a model teacher's classroom.

$300,000 - LCFF - 4000-4999 Books and
Supplies - Student Devices.

$0 - LCFF - 4000-4999 Books and
Supplies

Action 6

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services included as contributing to $0 $0
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meeting Increased or Improved Services Requirement

Students to be Served: English Learners

Scope of Service: Limited to Unduplicated Student
Group(s)

Location: All Schools

1A: Provide Career and College outreach to English Learner
students through a coordinated counseling plan and parent
education series to ensure that all EL students receive the
appropriate support, monitoring, and pathway opportunities. 

Action 7

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: English Learners

Scope of Service: Limited to Unduplicated Student
Group(s)

Location: All Schools

3A: LVUSD will adopt innovative instructional resources and
invest in collaborative time for designated English Language
Development courses and our Dual Language School. 

$200,000 - LCFF - 5000-5999 Services
and Other Operating Expenses

$200,000 - LCFF - 5000-5999 Services
and Other Operating Expenses

Action 8

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Action: Enhance the  Quality and Quantity of Reading

$20,000 - LCFF - 4000-4999 Books and
Supplies
$20,000 - LPSBG - 1000-1999
Certificated Salaries

$20,000 - LCFF - 4000-4999 Books and
Supplies
$20,000 - LPSBG - 1000-1999
Certificated Salaries
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and Writing in K-8

Develop reliable metrics for measuring the quantity of
both in and out of class reading. 
Deploy Grades K-8 Leveled libraries in all classrooms.
Provide talent development options related to book
selection, conferring, reading workshop management,
and reading developmental levels. 
Utilize Reading Specialist supports to administer
random Benchmark Assessment System samples
across sites to determine developmental growth over
time. 

Action 9

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Action: Develop Mathematics Instructional Systems
Involving Communicating Reasoning and Complex
Problem Solving

Offer Talent Development options with systems such
as Number Talks
Identify an middle school site to become an early-
adopter magnet for Number Talks 

$10,000 - LCFF - 1000-1999 Certificated
Salaries
$8,500 - Federal Revenues - Title I -
1000-1999 Certificated Salaries
$1,500 - Federal Revenues - Title I -
3000-3999 Employee Benefits
$10,000 - LCFF - 5000-5999 Services
and Other Operating Expenses
$8,000 - Other State Revenues -
1000-1999 Certificated Salaries
$2,000 - Other State Revenues -
3000-3999 Employee Benefits

$10,000 - LCFF - 1000-1999 Certificated
Salaries
$8,500 - Federal Revenues - Title I -
1000-1999 Certificated Salaries
$1,500 - Federal Revenues - Title I -
3000-3999 Employee Benefits
$10,000 - LCFF - 5000-5999 Services
and Other Operating Expenses
$8,000 - Other State Revenues -
1000-1999 Certificated Salaries
$2,000 - Other State Revenues -
3000-3999 Employee Benefits

Action 10

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

$8,500 - LCFF - 1000-1999 Certificated
Salaries
$1,500 - LCFF - 3000-3999 Employee
Benefits
$8,500 - Federal Revenues - Title I -
1000-1999 Certificated Salaries

$0 - LCFF - 1000-1999 Certificated
Salaries
$0 - LCFF - 3000-3999 Employee
Benefits
$0 - Federal Revenues - Title I -
1000-1999 Certificated Salaries
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Action: Systematize a Claim-Evidence-Reasoning
Approach to Inquiry in STEAM subjects

Offer Talent Development options in the Claim-
Evidence-Reasoning Framework
Utilize the Claim-Evidence-Reasoning framework as an
approach for fostering inquiry and conducting
investigations. 

$1,500 - Federal Revenues - Title I -
3000-3999 Employee Benefits

$0 - Federal Revenues - Title I -
3000-3999 Employee Benefits

Action 11

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Action: Develop and Expand Business-School
Partnerships

Identify partnership opportunities for internships and
for CTE Pathways
Form CTE Advisory Council involving businesses and
CTE Leaders
Research and Identify competitive grants for school-
to-work programs. 
Develop CTE Certification Programs for high schools.

$18,000 - LCFF - 1000-1999 Certificated
Salaries
$3,212 - LCFF - 3000-3999 Employee
Benefits
$8,788 - LCFF - 4000-4999 Books and
Supplies
$10,000 - LCFF - 5000-5999 Services
and Other Operating Expenses
$8,500 - Other State Revenues -
1000-1999 Certificated Salaries
$1,500 - Other State Revenues -
3000-3999 Employee Benefits
$10,000 - Other State Revenues -
4000-4999 Books and Supplies

$18,000 - LCFF - 1000-1999 Certificated
Salaries
$3,212 - LCFF - 3000-3999 Employee
Benefits
$8,788 - LCFF - 4000-4999 Books and
Supplies
$0 - LCFF - 5000-5999 Services and
Other Operating Expenses
$0 - Other State Revenues - 1000-1999
Certificated Salaries
$0 - Other State Revenues - 3000-3999
Employee Benefits
$0 - Other State Revenues - 4000-4999
Books and Supplies

Action 12

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: English Learners, Foster Youth,
Low Income

Scope of Service: LEA-wide

Location: All Schools

$60,000 - LCFF - 1000-1999 Certificated
Salaries
$15,000 - LCFF - 3000-3999 Employee
Benefits
$10,000 - LCFF - 4000-4999 Books and
Supplies

$60,000 - LCFF - 1000-1999 Certificated
Salaries
$15,000 - LCFF - 3000-3999 Employee
Benefits
$10,000 - LCFF - 4000-4999 Books and
Supplies
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7A Action: Enhance the Volume and Quantity of Reading
and Writing in K-8 for English Learner, Low Income, and
Foster Youth Students

Develop reliable metrics for measuring the quantity of
both in and out of class reading. 
Deploy Grades K-8 Leveled libraries in all classrooms.
Provide talent development options related to book
selection, conferring, reading workshop management,
and reading developmental levels. 
Utilize Reading Specialist supports to administer
random Benchmark Assessment System samples
across sites to determine developmental growth over
time. 

Action 13

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: English Learners, Foster Youth,
Low Income

Scope of Service: LEA-wide

Location: All Schools

4A Ac on: Develop Alterna ve Learning Programs 
that enhance post-high-school opportuni es

2019-2020

Review Alterna ve Educa on Course 
Completer Data

Expand hours of Independent Study 
programs to allow for greater flexibility 
for students during the school day. 
Develop integrated College, Career, and 
Social-Emo onal guidance program for 

$265,000 - LCFF - 1000-1999
Certificated Salaries
$45,000 - LCFF - 3000-3999 Employee
Benefits
$35,000 - LCFF - 4000-4999 Books and
Supplies
$122,450 - LCFF - 5000-5999 Services
and Other Operating Expenses

$265,000 - LCFF - 1000-1999
Certificated Salaries
$45,000 - LCFF - 3000-3999 Employee
Benefits
$35,000 - LCFF - 4000-4999 Books and
Supplies
$122,450 - LCFF - 5000-5999 Services
and Other Operating Expenses
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Independent Study Students.

Continue to Study impacts of FUEL Model as means
of Independent Study
Research Feasibility of offering an LVUSD, A-G
aligned Online or Hybrid Class

Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, and staff.

Actions 5, 6, 10, and 11 were all impacted by the COVID-19 pandemic. The forced school closures impacted our ability to secure business
partnerships, set up parent education events, and implement the professional development required to implement Computer Science and Claim-
Evidence-Reasoning training. Funding was reallocated to support professional development that focused on supporting students in a virtual setting.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

In order to analyze the successes and challenges in implementing the actions/services to achieve the goal of supporting students with the curriculum,
instruction, and intentional guidance to provide every opportunity for success in college and other post-secondary endeavors, available state and
local data as well as input from parents, students, teachers, and other stakeholders were reviewed for 2019-2020 school year. The relevant data
examined for this goal were: A-G completion rates, high school graduation rates, AP scores, middle and high school dropout rates, PSAT scores,
RenStar results, sufficiency percentage of instructional materials, and feedback from parents and regarding college and career support/counseling
services.  CAASPP testing did not take place during the 2019-2020 school year so we were unable to analyze state assessment results.

Successes:

LVUSDs graduation rate continues to be very high, with a reported 93.4% graduation rate for the 19-20 school year. The districts A-G completion rate
increased from 63% in the 18-19 school year to 66% in the 19-20 school year. LVUSDs dropout rate for middle school maintained at 0%, with our high
schools reporting at 0.6% dropout rate. 

In 2019-2020, LVUSD adopted new elementary science curriculum, specifically Mystery Science for grades K-2 and Twig Science for 3rd grade. The
District also adopted new social studies curriculum for K-5 and deployed training for all teachers prior to COVID. One of the benefits of selecting two
different science curricula for elementary was that the programs were more developmentally appropriate for the grade span it was selected for.
Mystery Science was a good fit for younger students as the material was more aligned with their developmental needs. Twig was found to be a better
fit for 3rd grade as it provided students with the foundational skills to matriculate into the district science program in the 4th and 5th grade. Twig also
provided preparation for students to take the CAST. In the 2019-2020 school year, 100% of students have access to standards aligned materials. 

The District adopted elementary ELA Curriculum, Collaborative Classrooms Curriculum, has exponentially increased our quality and quantity of
reading as a result of Individualized Daily Reading (IDR) conferences, class libraries, and research-based instruction across the district.  IDR
conferences are a classroom structure for independent reading in which students read just-right books at their appropriate reading level. The teacher
plays an active role during IDR by meeting with students to monitor and support their reading comprehension.  However, due to school closure in
2020, the CAASPP was not given and data was not obtained for the 19-20 school year. In our elementary grades, Renaissance Star data was
collected during the 2019-2020 school year and students in grades 3-5 showed significant growth in their reading scores: 3rd grade- 80% at or above
the 40th percentile rank (77% in 18-19), 4th grade- 85% at or above the 40th PR (83% in 18-19), 5th grade 88% at or above 40th PR (85% in 18-19).
Based on the data gathered from the Renaissance Star, students in grade 3-5 generally maintained proficiency in math during the 19-20 school year:
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3rd grade- 86% at or above the 40th percentile (87% in 18-19), 4th grade- 86% at or above 40th PR (88% in 18-19), 5th grade- 86% at or above 40th
PR (84% in 18-19).  Based on PSAT data, LVUSD reported that in 19-20: 80% met benchmark for 8th grade; 81% met benchmark for 10th grade for
evidenced based reading and writing. 

LVUSD continued our work in implementing and integrating the CA Computer Science Standards in Grades K-12. Despite our initial closure in March,
all teachers participated in 10 hours of training in a digital environment. Tech mentors were hired at each school to support the implementation of
Computer Science standards as well as teaching through the Distance Learning context. 

To support the needs of our English Learners, LVUSD provided an array of professional development, staff support, and instructional materials during
the 2019-2020 school year. LVUSD continued to invest in READ 180 curriculum, LEXIA software, and professional development time for meeting the
needs of EL students. A pilot committee was also developed to vet and pilot writing assessment software. Professional Development was offered to
all teachers through the Language and Literacy specialist and Reading Specialists to support the ongoing rollout of our ELA program. Our
dual-language school received additional funding for professional development and additional programs and support for math instruction. Additional
days for collaboration was offered for our dual language program and were used to review data and identify student needs. A dual-language transition
specialist was provided to support the transition from elementary to middle school. Professional development was provided to support students in the
dual-language program. 

LVUSD provided bilingual aides to support the access of EL families to the College and Career centers at each of our high schools.  Bilingual aides
assisted families with translation needs during college admissions and other counseling-led workshops. This was effective in helping our EL families
better understand high school as well as college requirements (such as A-G completion), and what assessments if any (such as SAT, AP, ACT) might
be needed in order for EL students to reach their post-high school goals.  Our counselors also conducted monitoring for RFEP (Reclassified Fluent
English Proficient) students.

Additional teaching support was provided at Secondary schools to support EL students with access to the comprehensive program. LV Reads
Program and Summer Find My Genius program provided unduplicated students with additional instructional days in the area of literacy
instruction. Students were identified for these programs based on their English Learner, Low Income, or Foster Youth status and were placed into the
intensive Find my Genius program or the supplemental LV reads program where they received daily language instruction through Find my Genius for
an additional 20 days or weekly language support through LV reads for 6 days. 

Alternative Learning Centers were established at all secondary schools to support students who need credit recovery or a flexible and more
personalized setting during the 18-19 school year, and continued to provide support during the 19-20 school year until the pandemic converted it into a
virtual setting. A CTE Advisory Council was established and certification programs are in development for the Sports Medicine Pathway along with a
partnership with the Water District.

Challenges:

While we were able to implement actions related to supporting students with the curriculum, instruction, and intentional guidance to provide every
opportunity for success, some professional development opportunities were affected due to the pandemic. While we adopted new curriculum and
acquired new instructional materials during the 19-20 school year, some of our planned in-person professional development trainings had to be
implemented virtually after March. This limited the impact of in-person collaboration and the ability to conduct Instructional Rounds as we had
previously. Staff still had the opportunity to meet virtually with grade-level teams and deepen their learning, but the feedback from staff is that
in-person training would have been more impactful.

Mathematical reasoning and proficiency still appear to be areas of need at the secondary level. Based on the data collected from the PSAT during the
2019-2020 school year, only 56% met benchmark in 8th grade; 50% met benchmark in 10th grade for math. LVUSD continues to work on developing
mathematics instructional systems involving communicating reasoning and complex problem-solving. The District offered professional development
opportunities for teachers to deepen their learning around Jo Boalers work on math mindsets. These trainings shifted our focus from scope and
sequence and delivery of lessons to more collaborative problem-solving. Site-based trainings led by principals and trainings for intervention
specialists were conducted in person prior to closure, but the continuation of this work has been mostly virtual since the pandemic.
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English Leaner ELA and Math
CAASPP Scores

2019-20
Increase by 5% of 2019 Baseline

Socioeconomically
Disadvantaged ELA and Math
CAASPP Scores

2019-20
Increase by 5% of 2019 Baseline

Long Term English Learner
Identification Rate

2019-20
Reclassification of LTELs so that  0
Students (100% Reclassified) with
5+ Years in LVUSD as LTEL.
Currently 60% of LTELs reclassified
since 2017 baseline. Overall district
goal of 20% reclassification rate for
non-LTEL students. 

Percentage of English Learners
completing A-G Sequence

2019-20
Increase by 5% of 2019 Baseline

Percentage of Students Reading
At-Level in Grade 3 according to
RENSTAR

2019-20
Greater than 95%

Percentage of 9th Grade Students
in Algebra Intervention

2019-20
Reduce by 10% of 2019 Baseline

Goal 2

LVUSD will provide regular assessment, monitoring, and intervention support to expose students to every school Opportunity possible. 

State and/or Local Priorities Addressed by this goal:

State Priorities: 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement; 6. School climate; 7.
Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected   Actual

 

 
18-19 Eng Learner CAASPP ELA: 30% Met/Exceeded; Math: 32%
Met/Exceeded; No CAASPP testing during 19-20 school year

   

 

 
18-19 Low-income CAASPP ELA: 54% Met/Exceeded; Math: 41%
Met/Exceeded; No CAASPP testing during 19-20 school year

   

 

 
19-20 LTEL Count: 19 students.  40% of LTELs reclassified.

19-20 Overall Reclassification Rate: 24.7%.

   

 

 
19-20 Percent of ELs completing A-G: 11.1% (decreased by 5.6% from
18-19 school year).

   

 

 
19-20 Percent of students reading at-level in grade 3 per RenStar: 81%. 
Did not meet 95%.

   

 

 
19-20: 13.2% of 9th grade students were enrolled in Algebra intervention. 
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English Proficiency Progress 2019-20
89% of students receiving a 3 or 4
overall with ELPAC

Did not reduce by 10%.

   

 

 
Metric modified to align with CA Dashboard English Learner Progress:
18-19 English learners making progress towards English language
proficiency: 59.6%; No 19-20 data available.
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Actions / Services

Action 1

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Action:  Continue  and  Expand  District-wide
System of Academic Interventions
 

2019-2020

Review achievement data and 
consolidate a State of the District report for 
the Board of Educa on regarding student 
performance, gaps, and interven on 
needs. 

Present the State of the District report at 
evening events for family and community 
feedback. 

Invest in Gap Closing curriculum, 
instruc on, and personnel resources to 
support a reduc on in Tier-2 academic 
and behavioral interven ons by 5% over 
the 2019 value.

$225,000 - Federal Revenues - Title I -
1000-1999 Certificated Salaries
$50,000 - Federal Revenues - Title I -
3000-3999 Employee Benefits
$50,000 - Federal Revenues - Title I -
4000-4999 Books and Supplies
$6,879 - Federal Revenues - Title I -
5000-5999 Services and Other Operating
Expenses

$225,000 - Federal Revenues - Title I -
1000-1999 Certificated Salaries
$50,000 - Federal Revenues - Title I -
3000-3999 Employee Benefits
$50,000 - Federal Revenues - Title I -
4000-4999 Books and Supplies
$6,879 - Federal Revenues - Title I -
5000-5999 Services and Other Operating
Expenses

Action 2
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Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: English Learners

Scope of Service: Limited to Unduplicated Student
Group(s)

Location: All Schools

Ac on: Provide ongoing, systema c support for 
English Learners (EL) which includes access to 
pathways, and reduc on of Long Term ELs

2019-2020

Utilize   PSAT   and  other  screening  data  to  ensure
access  to  Higher  Level  coursework  for  English
Learners. 

Train  counselors  on  monitoring  and  support  of
reclassified students. 

Provide  EL  students  with  targeted,  additional
counseling so that  they  remain on a track  to access
opportunities.

Review and Adopt the Master Plan for 
English Learners with support of DELAC, 
district ELD teachers, and Administra on. 
The Master Plan will include an overview 
of ELPAC, the implementa on of updated 
reclassifica on criteria, and parent 
engagement efforts. 

Implement the Strategic Plan for Expanding 
Op ons and Opportuni es for English 
Learners.

Develop a plan for outside-of-day bridge 

$0 $0
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support to support English Learner 
progress to grade-level competence. 

Action 3

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Ac on: Provide Equitable Access to School Services 
for Students with Unique Needs

2019-2020

Review CAASPP and RenStar data for 
students in co-teaching sec ons.

Department-wide trainings each 
semester conducted by the Special 
Educa on Program Coordinators and the 
Director of Pupil Services focusing on IEP 
development, compliance, and increasing 
inclusive opportuni es for students. 
Review pre/post data for the students 
par cipa ng in co-teaching sec ons.

Mee ng with co-teaching teams once per 
semester to review progress, provide 
professional development, and review 
data.

$205,000 - LCFF - 1000-1999
Certificated Salaries
$45,000 - LCFF - 3000-3999 Employee
Benefits

$205,000 - LCFF - 1000-1999
Certificated Salaries
$45,000 - LCFF - 3000-3999 Employee
Benefits
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Action 4

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Action: Continue Deep Study and Professional Learning
on Homework and Grading Practices

Continue to explore and develop staff understanding
of Standards-Based Grading Practices
Utilize Homework Matrix and Time Management
Calculators as tools to support family conversations
about course loads.

$0 $0

Action 5

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Action: Support Implementation of Equity-Based
Programs

Develop a Trainer of Trainers model to certify LVUSD
employees to provide equity-focussed guidance and
support needs to all staff and students. 
Conduct study on implementation of the FAIR Act and
provide robust resources for any gaps identified. 

$0 $0

Action 6

Planned Budgeted Actual
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Actions/Services Expenditures Expenditures

For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: English Learners, Foster Youth,
Low Income

Scope of Service: LEA-wide

Location: Specific Schools: High Schools

2B: 2019-2020

Work with Secondary Schools to develop targeted
plans for reducing D/F rates and closing opportunity
gaps for English Learner, Low-Income, Foster Youth,
and First Generation College Bound Students. 

$800,000 - LCFF - 1000-1999
Certificated Salaries
$20,000 - LCFF - 3000-3999 Employee
Benefits
$154,550 - LCFF - 3000-3999 Employee
Benefits
$40,000 - Federal Revenues - Title III -
2000-2999 Classified Salaries
$27,942 - Federal Revenues - Title III -
3000-3999 Employee Benefits
$700 - Federal Revenues - Title III -
5000-5999 Services and Other Operating
Expenses

$800,000 - LCFF - 1000-1999
Certificated Salaries
$20,000 - LCFF - 3000-3999 Employee
Benefits
$154,550 - LCFF - 3000-3999 Employee
Benefits
$40,000 - Federal Revenues - Title III -
2000-2999 Classified Salaries
$27,942 - Federal Revenues - Title III -
3000-3999 Employee Benefits
$700 - Federal Revenues - Title III -
5000-5999 Services and Other Operating
Expenses

Action 7

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: Specific Grade Spans: 8-12

Action:  Implement PSAT in Grades 8 and 10  

2019-2020

Review criteria for course placement and 
develop assessments and mul ple 
measures that more accurately predict 
student success in higher-level 
coursework. 

Develop an assessment calendar that 
provides adequate, longitudinal metrics 
of students growth to College and Career 
Readiness. 

$25,000 - LPSBG - 5000-5999 Services
and Other Operating Expenses

$0 - LPSBG - 5000-5999 Services and
Other Operating Expenses
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Action 8

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: English Learners, Low Income

Scope of Service: LEA-wide

Location: All Schools

7B Action: Support Implementation of Equity-Based
Programs

Develop a Trainer of Trainers model to certify LVUSD
employees to provide equity-focussed guidance and
support needs to all staff and students. 

$30,000 - LCFF - 1000-1999 Certificated
Salaries
$10,000 - LCFF - 3000-3999 Employee
Benefits
$3,000 - LCFF - 5000-5999 Services
and Other Operating Expenses

$30,000 - LCFF - 1000-1999 Certificated
Salaries
$10,000 - LCFF - 3000-3999 Employee
Benefits
$3,000 - LCFF - 5000-5999 Services
and Other Operating Expenses

Action 9

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: English Learners, Low Income

Scope of Service: LEA-wide

Location: All Schools

Ac on: Provide Equitable Access to School Services 
for English Learner and Low-Income Students 
through addi onal curriculum to help close gaps in 
learning.

$0 $0

Action 10

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures
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For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: English Learners, Foster Youth,
Low Income

Scope of Service: LEA-wide

Location: Specific Schools: All Secondary Schools;
Specific Grade Spans: Grades 6-10

Deploy Early College Academy in Grades 6-10 for
Low-Income, English Learner, and/or Foster Youth Students.
The Early College Academy will utilize the AVID curriculum
and a Dual-Enrollment model to provide all students with one
year of College Credit prior to Graduation. 

$325,000 - LCFF - 1000-1999
Certificated Salaries
$50,000 - LCFF - 2000-2999 Classified
Salaries
$95,000 - LCFF - 3000-3999 Employee
Benefits
$25,000 - LCFF - 4000-4999 Books and
Supplies
$30,000 - LCFF - 5000-5999 Services
and Other Operating Expenses

$325,000 - LCFF - 1000-1999
Certificated Salaries
$50,000 - LCFF - 2000-2999 Classified
Salaries
$95,000 - LCFF - 3000-3999 Employee
Benefits
$25,000 - LCFF - 4000-4999 Books and
Supplies
$30,000 - LCFF - 5000-5999 Services
and Other Operating Expenses

Action 11

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

LVUSD will form an Early Childhood Taskforce to explore
grants and other opportunities for expanding early childhood
education program access for low-income students.

$8,000 - LCFF - 1000-1999 Certificated
Salaries
$2,000 - LCFF - 3000-3999 Employee
Benefits

$0 - LCFF - 1000-1999 Certificated
Salaries
$0 - LCFF - 3000-3999 Employee
Benefits

Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, and staff.

All funds budgeted for actions/services related to this goal were used as planned, except for Action 7 and 11.  Funding allocated for the Early
Childhood Taskforce was reallocated to provide professional development to classified staff in support of students with high needs during distance
learning.

A description of the successes and challenges in implementing the actions/services to achieve the goal.
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In order to analyze the successes and challenges in providing regular assessment, monitoring, and intervention support to expose students to every
school opportunity possible, available state and local data as well as input from parents, students, teachers, and other stakeholders were reviewed for
2019-2020 school year. The relevant data examined for this goal were: feedback from stakeholder groups (DELAC, parents, etc.), data gathered from
previous CAASPP testing, Long Term EL identification rate, percentage of English Learners completing A-G sequence, RenStar data, and English
proficiency progress.

Successes:

LVUSDs commitment to providing support for our EL students is evident through our comprehensive intervention program. EL students receive daily
supplemental language instruction through district-adopted curriculum. Intervention Specialists at the elementary schools and ELD classes with small
class sizes at the secondary schools allow for targeted support. Seeing the need to provide support for our EL students, Intervention Specialists were
increased from 50% employees to at least 80% employees at every elementary site. Site-based funding (e.g. through PFA - Parent Faculty
Association) also contributed to increasing their percentage to 100%, which ensured that all students had daily access to an intervention specialist. In
an effort to develop targeted plans for reducing D/F rates and closing opportunity gaps for English Learner, Low-Income, Foster Youth, and First
Generation College Bound Students, LVUSDs Early College Academy and Alternative Learning Centers were expanded to provide additional support
and alternate opportunities.  In addition, our teachers of EL students continued to use state-adopted curriculum during distance learning. During the
19-20 school year, 21 students were considered Long Term EL. 13.2% of 9th graders were reported to need math intervention. 

EL students did not show a significant decline in their math and reading abilities according to the RenStar data gathered from 2018 and 2019 despite
schools closing for on-campus instruction in March of 2020.  In the area of reading, during the 2019-2020 school year, 63% of 3rd graders scored at
or above the 40th percentile (62% in 18-19), 49% of 4th graders scored at or above the 40th percentile (53% in 18-19), 50% of 5th graders scored at
or above the 40th percentile (54% in 18-19).  In the area of math, 73% of 3rd graders scored at or above the 40th percentile (69% in 18-19), 53% of
4th graders scored at or above the 40th percentile (69% in 18-19), and 54% of 5th graders scored at or above the 40th percentile (54% in 18-19). 

During the 2019-2020 school year, LVUSD focused on analyzing in-class interventions through the Student Success Team (SST) process. The
process changed the structure of the 1st SST meeting to include Grade Level Teams. During these collaborative meetings, teachers worked together
to problem solve, determine interventions, timelines, and check progress. Students who required a higher level of support were then recommended to
the intervention specialist for additional assistance. 

In efforts to support our students with unique needs, our Pupil Services Department conducted quarterly department meetings as well as numerous
training related to special education. Co-taught courses at the secondary schools allowed for students with disabilities to fully participate in core
instruction. Once distance learning was put in place, every student with an Individualized Education Plan (IEP) received a prior written notice letter to
address how they would receive specialized academic instruction and related services during school closure. Special education teachers and
Designated Instruction and Services (DIS) providers shifted services to a virtual platform to ensure that all students received the support they
needed. 

Challenges:

LVUSD had planned to provide professional development for teachers focused on homework and grading practices. Prior to the pandemic, a
Committee had spent days focusing on Mastery-Based Grading and were prepared to adopt a new grading software. These efforts were put on hold
when schools closed in March, and professional development was redirected to focus on effective distance learning practices.

Despite having good attendance at our District English Learner Advisory Committee (DELAC) meetings, feedback from the committee is that the
meetings were not frequent enough. Moving forward, the District plans to increase opportunities for staff, parents, and stakeholders to meet to
discuss how to provide support for our EL students. 

During an LCAP committee meeting in early 2020, stakeholders provided feedback on the state of early childhood education. The committee added
an additional action under this goal to create an early childhood task force to start the conversation and address equity gaps in Early Childhood
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Education for low-income students. This, however, did not happen as schools were closed shortly thereafter.  Funding allocated for this work was
reallocated to support classified professional development during distance learning. There was a reduction in funding following Fall of 2019 and the
district was no longer able to administer the PSAT for all 8th and 10th grade students. 
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Teachers Assigned with
Appropriate Credentials

2019-20
100% of Teachers Assigned with
Appropriate Credentials

Center for Excellence in
Education Program Completer
Surveys

2019-20
100% Completion for TIP

85% Completion for PASC

100% Completion for CASC

CAASPP ELA Scores 2019-20
Increase by 5% in ELA and Math

Goal 3

LVUSD will build the Professional Capacity of our staff to prepare current and future teachers and leaders to best meet our students diverse needs.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement; 6. School
climate; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected   Actual

 

 
19-20: 100% of teachers assigned with approproate credentials

   

 

 
19-20: 100% of Teacher Induction and Clear Administrative Candidates
are on track for completion of their Clear Credential Program; 100% of
PASC Cohort II graduated in June 2019; 100% of PASC Cohort III
graduated in Jan. 2020.

   

 

 
18-19 EL CAASPP ELA: 70% Met/Exceeded; Math: 59% Met/Exceeded;
No CAASPP testing during 19-20 school year
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Actions / Services

Action 1

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Ac on: Develop Center for Educa onal Excellence 
for Teacher/Leader Development

2019-2020

Review program par cipant, mentor, and 
completer data. 
Recruit and retain high quality coaches, 
mentors, and professional learning 
sessions. 
Market and adver se Creden al Programs 
to partner districts. 
Develop annual districtwide Professional 
Learning course catalog.

Recommend first cohort of Clear 
Administra ve Services Creden al 
program completers for creden als. 

Recommend first cohort of Teacher 
Induc on Program completers for 
creden als. 

$90,000 - LCFF - 1000-1999 Certificated
Salaries
$20,000 - LCFF - 3000-3999 Employee
Benefits
$10,000 - LCFF - 5000-5999 Services
and Other Operating Expenses
$120,000 - Federal Revenues - Title II -
1000-1999 Certificated Salaries
$34,168 - Federal Revenues - Title II -
3000-3999 Employee Benefits
$3,800 - LCFF - 4000-4999 Books and
Supplies

$90,000 - LCFF - 1000-1999 Certificated
Salaries
$20,000 - LCFF - 3000-3999 Employee
Benefits
$10,000 - LCFF - 5000-5999 Services
and Other Operating Expenses
$120,000 - Federal Revenues - Title II -
1000-1999 Certificated Salaries
$34,168 - Federal Revenues - Title II -
3000-3999 Employee Benefits
$3,800 - LCFF - 4000-4999 Books and
Supplies
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Action 2

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Ac on: Develop  and  Deploy  Robust  Offering  of

Student-360 Aligned Talent Development

2019-2020

Grow and expand talent development offerings and
platforms that align to Student 360 (social emotional
focus on six dispositions - Positive Mindset,
Persistence and Grit, Empathy and Understanding,
Autonomy and Independence, Mindfulness and
Thoughtfulness, Collaborative Communities.
Expand the use of teachers who can provide practical
entry-points into each of the dispositions. 

$175,000 - LCFF - 1000-1999
Certificated Salaries
$40,000 - LCFF - 2000-2999 Classified
Salaries
$35,000 - LCFF - 3000-3999 Employee
Benefits
$150,000 - Federal Revenues - Title I -
1000-1999 Certificated Salaries
$32,000 - Federal Revenues - Title I -
3000-3999 Employee Benefits

$175,000 - LCFF - 1000-1999
Certificated Salaries
$40,000 - LCFF - 2000-2999 Classified
Salaries
$35,000 - LCFF - 3000-3999 Employee
Benefits
$150,000 - Federal Revenues - Title I -
1000-1999 Certificated Salaries
$32,000 - Federal Revenues - Title I -
3000-3999 Employee Benefits

Action 3

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Ac on: Retain, A ract, and Support Appropriately 
Creden aled Teachers and Other Staff with 
Compe ve Salaries and Benefits

2019-2020

Promote salary advances through steps 

$47,558,253 - LCFF - 1000-1999
Certificated Salaries
$18,813,631 - LCFF - 2000-2999
Classified Salaries
$24,976,146 - LCFF - 3000-3999
Employee Benefits
$4,635,500 - Other State Revenues -
1000-1999 Certificated Salaries
$483,000 - Other State Revenues -
2000-2999 Classified Salaries
$1,956,360 - Other State Revenues -
3000-3999 Employee Benefits
$2,000,000 - Other Local Revenues -
2000-2999 Classified Salaries
$1,000,000 - Other Local Revenues -

$47,558,253 - LCFF - 1000-1999
Certificated Salaries
$18,813,631 - LCFF - 2000-2999
Classified Salaries
$24,976,146 - LCFF - 3000-3999
Employee Benefits
$4,635,500 - Other State Revenues -
1000-1999 Certificated Salaries
$483,000 - Other State Revenues -
2000-2999 Classified Salaries
$1,956,360 - Other State Revenues -
3000-3999 Employee Benefits
$2,000,000 - Other Local Revenues -
2000-2999 Classified Salaries
$1,000,000 - Other Local Revenues -
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and columns by emphasizing reten on 
encouraging professional development
A ract poten al teachers by Increasing 
the Districts social media outreach 
A ract poten al teachers by offering a 
broad range of educa onal programing
Support schools of dis nc on by paying 
teachers to write applica ons
Pay for teacher induc on programs
A ract and retain employees by providing 
sufficient materials and supplies to run 
stellar academic programs
A ract and retain employees by ensuring 
reasonable class sizes
A end job fairs to promote the district, 
especially in hard to fill vacancies
A ract and retain employees by offering 1 
to 1 technology and a strong support 
structure to ensure efficient and effec ve 
use
Provide strong career pathways that 
a ract top quality specialists
Provide orienta ons that help employees 
start strong and feel they are a part of a 
great team
Provide adequate supports for students 
social emo onal needs 
Provide safe, secure, comfortable 
facili es 
Review salary categories for 
compe veness and make adjustments 
as warranted
Develop a school calendar that provides 

3000-3999 Employee Benefits 3000-3999 Employee Benefits
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appropriate breaks to maximize teachers 
effec veness in the classroom
Provide Administra ve trainings and tools 
that promote employee effec veness 
management

Develop a robust professional learning 
plan and course catalog to prepare 
teachers for maximizing student poten al 

Action 4

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: English Learners, Foster Youth,
Low Income

Scope of Service: LEA-wide

Location: All Schools

2D: Ac on: Develop  and  Deploy  Robust  Offering  of

Student-360  Aligned  Talent  Development  for  English
Learner, Low-Income, and Foster Youth Students

2019-2020

Grow and expand talent development offerings and
platforms that align to Student 360
Expand the use of teachers who can provide practical
entry-points into each of the dispositions. 

$350,000 - LCFF - 1000-1999
Certificated Salaries
$70,000 - LCFF - 3000-3999 Employee
Benefits

$350,000 - LCFF - 1000-1999
Certificated Salaries
$70,000 - LCFF - 3000-3999 Employee
Benefits

Action 5

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

$80,000 - LCFF - 1000-1999 Certificated
Salaries

$80,000 - LCFF - 1000-1999 Certificated
Salaries
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Students to be Served: English Learners, Foster Youth,
Low Income

Scope of Service: LEA-wide

Location: All Schools

LVUSD will work to implement Adaptive Schools training to
develop Professional Learning Communities that can work
together to collaborate on best practices for supporting
unduplicated students. 

$20,000 - LCFF - 3000-3999 Employee
Benefits
$40,000 - LPSBG - 5000-5999 Services
and Other Operating Expenses

$20,000 - LCFF - 3000-3999 Employee
Benefits
$40,000 - LPSBG - 5000-5999 Services
and Other Operating Expenses

Action 6

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

LVUSD will continue to pursue budget efficiencies and grant
opportunities to close the gap in our projected deficit
spending. 

$0 $0

Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, and staff.

All funds budgeted for actions/services related to this goal were used as planned. That said, the pandemic shifted professional development priorities
to support both distance learning instructional practices and classified staff development.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

In order to analyze the successes and challenges in implementing the actions/services to achieve the goal of building Professional Capacity of our
staff to prepare current and future teachers and leaders to best meet our students diverse needs, available state and local data as well as input from
parents, students, teachers, and other stakeholders were reviewed for 2019-2020 school year. The relevant data examined for this goal were:
percentage of teachers assigned with appropriate credentials, Center Ed Ex Program Completer Surveys, feedback gathered from staff regarding
professional development opportunities, and feedback gathered from candidates in the Preliminary Administrative Services Credential Program and
Clear Administrative Services Credential Program. 
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Successes:

LVUSDs commitment to retaining, attracting, and supporting appropriately credentialed teachers and other staff stayed on course during the
2019-2020 school year. 100% of teachers assigned possessed appropriate credentials. LVUSD continued to provide grants for staff interested in
obtaining their special education credential. Interns and new teachers were provided with coaching and support from mentor teachers and a
specifically hired Teacher On Special Assignment. The TOSA provided instructional coaching and guidance for interns who were a part of the special
education grant program. She provided support during IEP meetings and helped intern teachers build capacity in their new roles as special educators.
LVUSDs teacher induction program continued to run virtually despite in-person closure, and new teachers continued their professional growth through
monthly meetings. 

Despite not being able to meet in-person, our LVEA and LVCA bargaining teams were able to conduct our yearly contract negotiations virtually. With
the added complication of the pandemic, our teams were able to reach agreement through collective bargaining to ensure the health and safety of our
members. 

The Center for Educational Excellence continued to hold classes for our PASC (Preliminary Administrative Services Credential) and CASC (Clear
Administrative Services Credential) cohorts virtually despite the pandemic.  All classes transitioned to the distance learning model and the 6th cohort
of PASC and the 4th cohort of CASC began during the 2019-2020 school year. In 19-20: 100% of Teacher Induction and Clear Administrative
Candidates are on track for completion of their Clear Credential Program; 100% of PASC Cohort II graduated in June 2019; 100% of PASC Cohort III
graduated in Jan. 2020. Prior to the pandemic, Center Ed Ex also offered certifications in Adaptive Schools and Cognitive Coaching and over 300 of
our staff were trained. 

During the 2019-2020 school year, LVUSD continued to grow and expand talent development offerings and platforms that align to Student 360 (social
emotional focus on six dispositions - Positive Mindset, Persistence and Grit, Empathy and Understanding, Autonomy and Independence, Mindfulness
and Thoughtfulness, Collaborative Communities.). In October 2019, LVUSD hosted our annual All Staff Development Day. Certificated Staff
attended site-based and grade-level specific training, in which they collaborated on ways to integrate Student 360 dispositions during academic
instruction. Classified Staff attended a variety of offerings to deepen their learning on how to support students in the academic setting. Following
school closure in March, all professional development transitioned to a virtual platform. 

Challenges:

While we were able to transition most professional development offerings to a virtual format, Adaptive Schools and Cognitive Coaching required
in-person training, and we were unable to continue this particular training after March 2020.  However, over 100 staff had been trained already by
March 2020, and we were able to shift our professional development focus to distance learning-related needs.  Adaptive Schools training offered
numerous strategies that can be used for student-to-student discourse and collaboration.  Within the training, staff identified how these strategies can
support students with language needs.

One of the major challenges we faced with the pandemic was providing instructional and technological support for teachers and staff as they
transitioned to virtual learning. Despite that, our technology team provided round the clock support with troubleshooting, device lending, and general
technical support. In the first 60 days of closure, our tech department distributed more than 60 pieces of equipment to teachers and fielded more
than 2,500 support emails. 

Due to the unprecedented financial implications brought about by the global pandemic of COVID-19, the Las Virgenes Unified School District has
suffered adverse economic impact. The school structure needed to be altered. As a result, we were faced with making personnel reductions. In June
2020, our classified staff faced a major reduction in force. This tested relationships between the district and our staff, as nearly half of our classified
units were reduced. There was also uncertainty around when they would be called to return to work and assuring staff that they would return to work in
order of seniority. 
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Increase Parent Education
Around Mental Health Awareness

2019-20
Add one Parent Education session

Suspension Rate 2019-20
20% Reduction from 2019 Baseline

Attendance Rate 2019-20
5% Reduction in Truancies from
2019 Baseline 

Maintain or reach 90% at
elementary, middle and high
school on 3 dimensions of the
Healthy Kids Survey
(Connections to school, caring
relationships with adults and
high expectations from adults)

2019-20
Increase by 10% from
2019 Baseline

Goal 4

LVUSD will cultivate the health, safety, and well-being of the Whole Child through curriculum, counseling, and positive learning spaces. 

State and/or Local Priorities Addressed by this goal:

State Priorities: 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement; 6. School climate; 7.
Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected   Actual

 

 
6 parent education events around mental health were held. A "360
Parenting" podcast series was introduced to provide parents with
education around mental health. Podcast topics included: Helping your
child deal with pain; Sleep hygiene; Maintaining boundaries as a parent;
Supporting children with anxiety, etc.

   

 

 
19-20 Suspention Rate: 0.7%

   

 

 
No longer using this data point. See chronic absenteeism rate.

   

 

 
After schools closed for in-person learning in March 2020, a Learning
from Home survey was used in place of the full CHKS.  The 19-20
Learning from Home survey revealed:

Academic Motivation (Strongly Agree/Agree):

4th: 88% 5th: 92% 6th: 65% 7th: 59% 8th: 54% 9th: 53% 10th: 51% 11th:
48% 12th: 37%

Sadness (Very much true/Pretty much true):

4th: 10% 5th: 12% 6th: 27% 7th: 31% 8th: 35% 9th: 40% 10th: 45% 11th:
28% 12th: 56%
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Facilities in Good Repair 2019-20
100% of Facilities are in Good
Repair

Expulsion Rate 2019-20
Maintain less than 0.01%

Chronic Absentee Rate 2019-20
4.5%  or below.

CHKS Participation Rate 2019-20
20% reduction from 2019 baseline

 

 
19-20: 100% of Facilities are in Good Repair

   

 

 
19-20 Expulsion Rate: 0.02%

   

 

 
19-20 Chronic Absenteeism Rate: 7.02% (students absent >=10% and
<20%)

   

 

 
19-20: Used Learning from Home survey instead of full CHKS after
schools closed in March.  68% of 4th/5th graders participated in the
survey. 77% of 6th through 12th graders participated in the survey.
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Actions / Services

Action 1

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Ac on: Expand  Student  360  Program  with  Tangible

Applications to the Classroom and Full-Day Institutes

2019-2020

Deploy the California Healthy Kids Survey 
in Grades 4-12.
Evaluate California Healthy Kids Survey 
data to iden fy needs of students mental 
health and wellness support. 

Offer Fall and Spring Full-Day Institutes to support
Staff Understanding of Student 360
Work with sites to identify a Signature Disposition of
Student 360 to focus on for the school year
Continue to expand resources to offer 180-Daily Entry
Points for the Student 360 work. 

$0 $0

Action 2

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

$140,000 - LPSBG - 1000-1999
Certificated Salaries
$35,000 - LPSBG - 3000-3999 Employee
Benefits

$140,000 - LPSBG - 1000-1999
Certificated Salaries
$35,000 - LPSBG - 3000-3999 Employee
Benefits
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Location: All Schools

Ac on: Expand  Partnerships  with  Mental  Health

Organizations

2019-2020

Review and Update a resource list of 
Family Mental Health Resources. 
Incorporate the developed resource list 
into the LVUSD website and Course 
Catalog. 

Include community services and supports 
as a component of the Parent Educa on 
Series. 

Action 3

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Ac on: Expand  Restorative  Discipline  Models

District-Wide

2019-2020

Train and Support new Administrators 
and Teachers in the implementa on and 
use of Restora ve Discipline. 
Evaluate and Update district-wide 
sequence of behavioral interven ons. 

$0 $0
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Ensure that Restora ve Discipline books 
and resources are available in the social 
and emo onal wellness libraries of every 
school.

Expand CORE pilot to Grades 6-8
Develop and Deploy comprehensive counseling and
support program in K-5 for trauma induced behaviors. 

Action 4

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Action: Maintain Safe and Accessible Facilities 
for All Students

Continue to evaluate and invest in infrastructure to ensure
safe and healthy campuses. 

$980,000 - LCFF - 7000-7499 Other $980,000 - LCFF - 7000-7499 Other

Action 5

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

Ac on: Ensure that Healthy Bodies Support Healthy 
Minds

2019-2020

$23,500 - Federal Revenues - Title I -
1000-1999 Certificated Salaries
$6,500 - Federal Revenues - Title I -
3000-3999 Employee Benefits
$10,000 - LCFF - 5000-5999 Services
and Other Operating Expenses

$23,500 - Federal Revenues - Title I -
1000-1999 Certificated Salaries
$6,500 - Federal Revenues - Title I -
3000-3999 Employee Benefits
$10,000 - LCFF - 5000-5999 Services
and Other Operating Expenses
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Promote the role of nutri on in 
suppor ng academic performance and 
students quality of life by 
implementa on of school policies and 
prac ces that encourage and support 
healthy ea ng by students.
Collabora ve approach to implemen ng 
the Districts Wellness Policy.
Provide s pend for a wellness 
coordinator in charge of assessing and 
upda ng the Districts Wellness Policy, as 
required by state and federal regula ons.
Provide students with healthy meals that 
meet or exceed state and federal 
regula ons.
Provide students adequate me for meals 
every day, including short and minimum 
days.

Con nue ac ve involvement of wellness 
commi ee in evalua ng and upda ng the 
Wellness Policy.
Con nue providing students with healthy 
meals and expand fresh and nutri ous 
meal offerings that adhere to or exceed 
current state and federal guidelines
Con nue to schedule, post and provide 
parents, students and staff the daily meal 
schedule.

Action 6

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

$10,000 - LCFF - 4000-4999 Books and
Supplies
$5,000 - LCFF - 5000-5999 Services
and Other Operating Expenses

$10,000 - LCFF - 4000-4999 Books and
Supplies
$5,000 - LCFF - 5000-5999 Services
and Other Operating Expenses
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Ac on: Develop a Mindset of Environmental 
Sustainability

2019-2020

Promote environmental stewardship in 
selec on of supplies, construc on and 
opera ons.
Divert waste from the landfill through 
Waste Free Lunch efforts and reduc on of 
paper usage.
Build environmental literacy into the 
curriculum at all grade levels.
Improve outdoor air quality through 
promo ng school gardens, reducing car 
emissions and inves ng in renewable 
energy
Provide s pend for an Environmental 
Leader on each campus.
Con nue to use sustainably sourced 
office and cleaning supplies
Build upon a district-wide commitment 
for Waste-Free-Lunches, expanding 
compos ng collec ons to every school 
site.
Reduce paper usage by 40% of 2015-16 
levels.
Con nue to support school gardens & 
related lessons on all school sites.
Support renewable energy installa ons 
on a number of school sites.

Action 7

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

$32,800 - LCFF - 1000-1999 Certificated
Salaries
$4,000 - LCFF - 2000-2999 Classified

$32,800 - LCFF - 1000-1999 Certificated
Salaries
$4,000 - LCFF - 2000-2999 Classified
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Students to be Served: English Learners, Foster Youth,
Low Income

Scope of Service: LEA-wide

Location: All Schools

Action: Deploy and Implement Expanded Parent Education
Options in Multiple Languages

Expand Parent 360 Education Offerings to include 25
annual offerings. 
Work with partner districts and social services
agencies to align resources and coordinate community
events
Continue multilingual outreach for Parent 360 offerings
including the use of Student Interpreters
Grow and expand multimedia access points to Parent
360 through the LVUSD LIVE show and Parent 360
Podcast

Salaries
$8,200 - LCFF - 3000-3999 Employee
Benefits

Salaries
$8,200 - LCFF - 3000-3999 Employee
Benefits

Action 8

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: English Learners, Foster Youth,
Low Income

Scope of Service: LEA-wide

Location: All Schools

Action: Expand Student 360 Program with Tangible
Applications to the Classroom and Full-Day Institutes to
provide Talent Development on supporting the needs of
English Learner, Foster Youth, and Low Income Students

$50,000 - LCFF - 1000-1999 Certificated
Salaries
$12,500 - LCFF - 2000-2999 Classified
Salaries
$12,500 - LCFF - 4000-4999 Books and
Supplies
$15,000 - LCFF - 5000-5999 Services
and Other Operating Expenses

$50,000 - LCFF - 1000-1999 Certificated
Salaries
$12,500 - LCFF - 2000-2999 Classified
Salaries
$12,500 - LCFF - 4000-4999 Books and
Supplies
$15,000 - LCFF - 5000-5999 Services
and Other Operating Expenses

Action 9

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

39



For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: English Learners, Low Income

Scope of Service: LEA-wide

Location: All Schools

Action: Develop Media Centers as Hubs of Student 360
and Literacy to Support EL and LI Students

Develop and deploy library units that are aligned to
Student 360
Grow and expand parent resource centers in LVUSD
Libraries
Curate Student and Parent 360 sections at local
libraries and bookstores
Train Media Center Coordinators to administer Student
360 Lessons

$4,400 - LCFF - 3000-3999 Employee
Benefits
$20,600 - LCFF - 2000-2999 Classified
Salaries
$20,000 - LCFF - 4000-4999 Books and
Supplies
$15,000 - LCFF - 1000-1999 Certificated
Salaries

$4,400 - LCFF - 3000-3999 Employee
Benefits
$20,600 - LCFF - 2000-2999 Classified
Salaries
$20,000 - LCFF - 4000-4999 Books and
Supplies
$15,000 - LCFF - 1000-1999 Certificated
Salaries

Action 10

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

For Actions/Services included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: English Learners, Foster Youth,
Low Income

Scope of Service: LEA-wide

Location: All Schools

LVUSD will develop an Arts Integration Plan to address
trauma that can exist in low-income and foster youth
settings. 

$2,000 - Other Local Revenues -
3000-3999 Employee Benefits
$6,000 - Other Local Revenues -
1000-1999 Certificated Salaries
$2,000 - Other Local Revenues -
4000-4999 Books and Supplies

$2,000 - Other Local Revenues -
3000-3999 Employee Benefits
$6,000 - Other Local Revenues -
1000-1999 Certificated Salaries
$2,000 - Other Local Revenues -
4000-4999 Books and Supplies

Action 11

Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures
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For Actions/Services not included as contributing to
meeting Increased or Improved Services Requirement

Students to be Served: All

Location: All Schools

LVUSD will develop a K-5 Counseling Plan to that vertically
integrates into the 6-12 Counseling Plan developed in prior
years.

$0 $0

Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, and staff.

All funds budgeted for actions/services related to this goal were used as planned.  The school closure for in-person learning did not impact these
actions/services as we were able to continue to provide them through a virtual setting.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

In order to analyze the successes and challenges in implementing the actions/services to achieve the goal of cultivating the health, safety, and
well-being of the Whole Child through curriculum, counseling, and positive learning spaces, available state and local data as well as input from
parents, students, teachers, and other stakeholders were reviewed for 2019-2020 school year. The relevant data examined for this goal were: student
suspension and expulsion rates, chronic absenteeism rates, results from the Learning from Home Survey (which replaced the full CA Healthy Kids
survey), FIT (Facility Inspection Tool) reports, and feedback from parents regarding parent education that the district provided related to mental
health awareness.

Successes:

LVUSDs student suspension and expulsion rates continue to be very low, which aligns with our districts values that classroom instruction and positive
classroom/school communities are critical in supporting the academic growth and well-being of our students.  In the 2019-2020 school year, LVUSDs
overall suspension rate was 0.7% and overall expulsion rate was 0.02%.  As a district, we successfully expanded our restorative discipline models
and trained administrators and teachers in the implementation and use of restorative discipline as well as provided a sequence of appropriate
behavioral interventions.  Over 150 staff members were trained in restorative interventions and a new matrix of restorative discipline was created and
utilized across the district to keep consistent practices.  In addition to the robust restorative practices training provided to staff to promote a
responsibility and relationship-based versus a punishment-based approach to student discipline, LVUSD expanded our Student 360 Program (a
program aimed at cultivating relational and emotional intelligence as well as focused on student well-being) with tangible applications to the classroom
setting, and expanded our partnerships with mental health organizations to provide tiered-levels of intervention and support to our students and
families. We developed a K-5 Counseling Plan that vertically integrates into the 6-12 Counseling Plan developed in prior years so that there is
alignment across the K-12 grade span with regards to counseling services and support.  There was a strong focus in our Student 360 training for staff
in the areas of social justice, equity, mental health, and inclusion.  LVUSD was intentional in providing professional development that gave our staff
the tools to support English Learners, low-income students, and foster youth.  Staff learned strategies to engage in trauma-informed practices when
addressing issues related to student well-being.  The emphasis in profesisonal development was placed on enhancing student-to-student discourse,
academic routines, and special emphasis was placed on reading/literacy with expanded libraries and new adoptions.  All of these efforts provided
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multiple layers of support to our students and helped address the needs of the whole child. 

Our Student 360 Counseling Center was instrumental in providing needed support to parents/families when schools closed for in-person learning in
March 2020. LVUSD created a Community 360 digital library with 30 available digital/audio parenting titles for all families to freely access.
Additionally, six annual events focused on parenting and mental health awareness reaching approximately 1,000 families were established.
Community 360 Podcasts that provided strategies to parents on how they can support students mental health and well-being were accessed by 100
listeners per week.   Feedback from parents who attended the parent events, accessed our books, and/or listened to our podcasts were very
positive.  Parents shared that they were able to learn specific strategies to help address the well-being of our students. 

In addition to building restorative practices districtwide, and providing tiered supports/interventions, LVUSD also ensured that our facilities were in
good repair so that students have access to positive learning spaces.  Our FIT report shows that 100% of our school sites were in good repair in the
2019-2020 school year, and our district continues to evaluate and invest in infrastructure to ensure safe and healthy campuses.  To promote the role
of nutrition in supporting academic performance and students quality of life, LVUSD continued to implement school policies and practices that
encourage and support healthy eating by students.  LVUSD provided a stipend for a wellness coordinator in charge of assessing and updating the
Districts Wellness Policy, as required by state and federal regulations. We also reviewed our nutrition program to ensure that we are providing
students with healthy meals that meet/exceed state and federal regulations.  As a district, we also believe that environmental sustainability
contributes to the well-being of our students and our overall community. LVUSD created a Sustainability Committee to monitor and increase recycling
at all sites, to track and reduce paper usage, and to recommend and purchase more energy efficient fixtures. 

Challenges:

While LVUSD was able to implement all actions/services tied to the goal of student well-being and the Whole Child, some of the actions/services
were curtailed when schools closed for in-person instruction in March of 2020 due to the Pandemic.  During the 2019-2020 school year, there was a
slight increase in chronic absenteeism rate from 6.6% the year before to 7.02%.  Attendance monitoring became difficult when schools closed for
in-person learning, and the district had to adapt to new attendance regulations that came out from the CDE. A Learning from Home Survey, which
replaced the full California Healthy Kids Survey that the district administers to students every year was taken by students after campuses closed
for in-person instruction.  The survey results revealed that there was a lack of academic motivation and interest in schoolwork, especially for high
school students (only 37% of 12th graders felt academic motivation compared to 88% of 4th graders).  There was also a higher percentage of high
school students who felt sadness (~40-56%) compared to elementary school students (~10-12%).  These data points reveal that our high school
students well-being was impacted by the school closures.  To address this concern, LVUSD created a volunteering program in which high school
students volunteered to teach lessons or host virtual activities for our elementary school students so that they can build a collaborative community
and increase student connectedness despite being at home.  This program was highly successful according to both student and parent feedback.
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Expenditure Summary

Expenditures by Budget Category

Budget Category
2019

Annual Update
Budgeted

2019
Annual Update

Actual Expenditure

All Budget Categories $108,343,379 $107,958,379

1000-1999 Certificated Salaries 55,527,553 55,494,053

2000-2999 Classified Salaries 21,467,231 21,467,231

3000-3999 Employee Benefits 28,693,478 28,686,978

4000-4999 Books and Supplies 1,137,088 827,088

5000-5999 Services and Other Operating Expenses 538,029 503,029

7000-7499 Other 980,000 980,000

Expenditures by Funding Source

Funding Source
2019

Annual Update
Budgeted

2019
Annual Update

Actual Expenditure

All Funding Sources $108,343,379 $107,958,379

LPSBG 260,000 235,000

Federal Revenues - Title I 643,879 633,879

Federal Revenues - Title II 154,168 154,168

Federal Revenues - Title III 68,642 68,642

Other State Revenues 7,104,860 7,084,860

Other Local Revenues 3,010,000 3,010,000

LCFF Base/Not Contributing to Increased or Improved Services 94,091,830 93,761,830

LCFF S & C/Contributing to Increased or Improved Services 3,010,000 3,010,000

Expenditures by Budget Category and Funding Source
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Budget Category Funding Source
2019

Annual Update
Budgeted

2019
Annual Update

Actual Expenditure

All Budget Categories All Funding Sources $108,343,379 $107,958,379

1000-1999 Certificated Salaries LPSBG 160,000 160,000

1000-1999 Certificated Salaries Federal Revenues - Title I 415,500 407,000

1000-1999 Certificated Salaries Federal Revenues - Title II 120,000 120,000

1000-1999 Certificated Salaries Other State Revenues 4,652,000 4,643,500

1000-1999 Certificated Salaries Other Local Revenues 6,000 6,000

1000-1999 Certificated Salaries LCFF Base/Not Contributing to Increased or
Improved Services

48,166,253 48,149,753

1000-1999 Certificated Salaries LCFF S & C/Contributing to Increased or
Improved Services

2,007,800 2,007,800

2000-2999 Classified Salaries Federal Revenues - Title III 40,000 40,000

2000-2999 Classified Salaries Other State Revenues 483,000 483,000

2000-2999 Classified Salaries Other Local Revenues 2,000,000 2,000,000

2000-2999 Classified Salaries LCFF Base/Not Contributing to Increased or
Improved Services

18,857,131 18,857,131

2000-2999 Classified Salaries LCFF S & C/Contributing to Increased or
Improved Services

87,100 87,100

3000-3999 Employee Benefits LPSBG 35,000 35,000

3000-3999 Employee Benefits Federal Revenues - Title I 91,500 90,000

3000-3999 Employee Benefits Federal Revenues - Title II 34,168 34,168

3000-3999 Employee Benefits Federal Revenues - Title III 27,942 27,942

3000-3999 Employee Benefits Other State Revenues 1,959,860 1,958,360

3000-3999 Employee Benefits Other Local Revenues 1,002,000 1,002,000

3000-3999 Employee Benefits LCFF Base/Not Contributing to Increased or
Improved Services

25,100,858 25,097,358

3000-3999 Employee Benefits LCFF S & C/Contributing to Increased or
Improved Services

442,150 442,150

4000-4999 Books and Supplies Federal Revenues - Title I 80,000 80,000

4000-4999 Books and Supplies Other State Revenues 10,000 0
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4000-4999 Books and Supplies Other Local Revenues 2,000 2,000

4000-4999 Books and Supplies LCFF Base/Not Contributing to Increased or
Improved Services

942,588 642,588

4000-4999 Books and Supplies LCFF S & C/Contributing to Increased or
Improved Services

102,500 102,500

5000-5999 Services and Other Operating
Expenses

LPSBG 65,000 40,000

5000-5999 Services and Other Operating
Expenses

Federal Revenues - Title I 56,879 56,879

5000-5999 Services and Other Operating
Expenses

Federal Revenues - Title III 700 700

5000-5999 Services and Other Operating
Expenses

LCFF Base/Not Contributing to Increased or
Improved Services

45,000 35,000

5000-5999 Services and Other Operating
Expenses

LCFF S & C/Contributing to Increased or
Improved Services

370,450 370,450

7000-7499 Other LCFF Base/Not Contributing to Increased or
Improved Services

980,000 980,000

Annual Update Expenditures by Goal and Funding Source

Funding Source

2019
Annual
Update

Budgeted

2019
Annual
Update
Actual

Expenditure

Goal 1:

LVUSD will support students with the curriculum, instruction, and intentional guidance to provide every opportunity for success in
College and other post-secondary endeavors. 

All Funding Sources $2,007,450 $1,657,450

LPSBG 20,000 20,000

Federal Revenues - Title I 100,000 90,000

Other State Revenues 30,000 10,000

LCFF Base/Not Contributing to Increased or Improved Services 1,105,000 785,000

LCFF S & C/Contributing to Increased or Improved Services 752,450 752,450

Goal 2:

LVUSD will provide regular assessment, monitoring, and intervention support to expose students to every school Opportunity possible. 
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All Funding Sources $2,228,071 $2,193,071

LPSBG 25,000 0

Federal Revenues - Title I 331,879 331,879

Federal Revenues - Title III 68,642 68,642

LCFF Base/Not Contributing to Increased or Improved Services 260,000 250,000

LCFF S & C/Contributing to Increased or Improved Services 1,542,550 1,542,550

Goal 3:

LVUSD will build the Professional Capacity of our staff to prepare current and future teachers and leaders to best meet our students diverse needs.

All Funding Sources $102,692,858 $102,692,858

LPSBG 40,000 40,000

Federal Revenues - Title I 182,000 182,000

Federal Revenues - Title II 154,168 154,168

Other State Revenues 7,074,860 7,074,860

Other Local Revenues 3,000,000 3,000,000

LCFF Base/Not Contributing to Increased or Improved Services 91,721,830 91,721,830

LCFF S & C/Contributing to Increased or Improved Services 520,000 520,000

Goal 4:

LVUSD will cultivate the health, safety, and well-being of the Whole Child through curriculum, counseling, and positive learning spaces. 

All Funding Sources $1,415,000 $1,415,000

LPSBG 175,000 175,000

Federal Revenues - Title I 30,000 30,000

Other Local Revenues 10,000 10,000

LCFF Base/Not Contributing to Increased or Improved Services 1,005,000 1,005,000

LCFF S & C/Contributing to Increased or Improved Services 195,000 195,000

© 2021 - Los Angeles County Office of Education - Technology Services Division - All Rights Reserved
  pdf_plan.tt 02/21/2020 10:29:02  
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California Department of Education
January 2021

Annual Update for the 2020–21 Learning Continuity and Attendance Plan
The following is the local educational agency’s (LEA’s) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning
Continuity Plan).

In-Person Instructional Offerings

Actions Related to In-Person Instructional Offerings

Description Total Budgeted
Funds

Estimated
Actual
Expenditures

Contributing

1. Repurpose 3 PD Days, Move to August 2020 for PD Series $960,000 $960,000 Yes

2. Contact Tracer & Health Advisor on Staff $170,455 $170,455 No

3. Thermal Scanners & Thermometers for daily student screening $112,000 $112,000 No

4. Shade for outdoor learning spaces - umbrellas at secondary sites $80,500 $80,500 No

5. Shade for outdoor learning spaces - umbrellas at elementary sites $63,000 $63,000 No

6. Individual Recess Bags for each Classroom Cohort $30,500 $30,500 No

7. Acrylic desk and office dividers $267,500 $267,500 No

8. PP&E Supplies $384,950 $384,950 No

9. Cleaning equipment & supplies $202,910 $202,910 No

10. Teacher microphone & speaker systems $17,575 $17,575 No

11. Directional signage & equipment $18,840 $18,840 No
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A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions.

All funds budgeted for actions/services related to in-person instructional offerings were used as planned.

Analysis of In-Person Instructional Offerings

A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year.

Special Education In-Person Instruction
Over 200 students with special needs returned to on campus instruction on October 5th. Elementary Special Education teachers
reported that the students who returned in-person made gains faster than when they were receiving only virtual instruction. Teachers
were able to run intensive reading, math and writing programs with the support of paraeducators. Support personnel (e.g. speech,
Adaptive PE, behavior intervention, Occupational Therapy) were serving students 1:1 outside of their cohort whenever possible when
students are on campus. Services were also provided virtually if this was not possible.
Successes:
We had a lot of success with bringing back our students with special needs back on campus.  These students really struggled with the
virtual learning format and benefited much more from the in-person support and services. Students who attended our in-person cohort
were able to make meaningful progress towards their IEP goals and made faster gains than when they were receiving only virtual
instruction.
Challenges:
One identified challenge was that special education teachers had to meet the needs of students both virtually and in-person. Teachers
continue to have to balance teaching in-person as well providing specialized academic instruction virtually for students who elected to
remain on distance learning.

High Needs In-Person Instruction
The leadership teams at all secondary schools successfully facilitated the return of approximately 25 high needs students per campus
to in person learning on November 30, 2020. These students were identified if they had 2 or more Fs and/or if they  identified as
socioeconomically disadvantaged, and/or had significant social-emotional needs.
Successes:
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Students had access to in-person support from instructional aides and staff as they participated in online learning. Attendance for this
population increased with in-person instruction as they struggled with remote learning.

Elementary In-Person Instruction
Students in grades TK-2nd returned to on campus instruction on November 2nd at each elementary school.  3rd Grade returned on
November 7th and 4th and 5th Grade returned March 1st.
Classes are currently operating in a two cohort model- half of the class comes in the morning and the other half comes in the afternoon.
During the time students are not on campus, teachers provide asynchronous instruction and assignments.
Successes:
One of the benefits of the cohort model was smaller class sizes. Teachers reported that they were able to get to know their students
better and provide more individualized instruction because their groups were between 12-14 students. Students received individualized
attention and support during their in-person cohorts. They had opportunities to socialize and engage with their peers, which was lacking
in the virtual format. This contributed to their happiness and overall mental health.

Challenges:
Across grade levels, students had much less opportunities to engage in discourse due to limitations with wearing masks, social
distancing, etc., which impacted language development. In-person instruction was also a challenging adjustment for our elementary
school teachers who work with our younger students since younger students typically require a lot more hands-on assistance, and
teachers were unable to provide this type of support due to distancing requirements.  At our elementary sites, students needed to
remain in stable groups and we had to stagger break times so that there is enough space for students to play in clearly separated
areas.  It was difficult to hire enough classified personnel who were willing to work on-campus to help supervise students--many were
concerned about COVID and our district had a difficult time hiring people who wanted to return to on-campus work even after
advertising in all local newspapers and sharing job opportunities through social media.  It was also difficult to find substitutes who were
willing to work on campus for much of the school year.

Secondary In-Person Instruction
Middle and high schools also returned for on campus instruction on March 22nd, bringing the district-wide total of 8,200 students back
on our campuses. Although the students have to be cohorted and come on campus on a rotating basis,
Successes:
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Overall academic progress and social emotional well-being improved significantly with our secondary students returning to campus.
Students and staff reported a benefit of having opportunities for social engagement. Teachers were able to get to know their students
and provide individualized instruction as a result of smaller class sizes.

Challenges:
The District did not anticipate secondary schools returning to on campus instruction so late in the year. Upon returning, teachers had a
hard time transitioning back to teaching smaller class sizes due to cohorting and distancing as well as having to continue to provide
virtual instruction after their on campus instruction time. Across grade levels, students had much less opportunities to engage in
discourse due to limitations with wearing masks, social distancing, etc., which impacted language development.

Safety and Operations
With the help of our technology department- we have successfully implemented the following to ensure that our sites are up to date with
safety and operations to prepare for in-person instruction:
- Standardized communication for all sites
- Developed staff, student, and visitor health screening
- Rolled out thermal imaging cameras at all elementary schools
- Created a variety of safety resources for parents and the community- webinars, health and safety guidelines, site based safety
webinar prior to students returning on campus
- Completed upgrading high school wireless and internet access
- Increase outdoor wireless coverage to enable outdoor classes and activities
- Increased camera visibility and added motion/people detection
- Added emergency backup internet link to maintain connectivity during outages
Our business and facilities department were also instrumental in ensuring that all school sites were set up and provided with proper
PPE, equipment, and supplies needed to provide a safe learning environment for students and staff.  Outdoor shades, individual recess
bags, acrylic desk and office dividers, masks, sanitizers, soap, and signage were purchased for all sites.
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Distance Learning Program

Actions Related to the Distance Learning Program

Description Total Budgeted
Funds

Estimated
Actual
Expenditures

Contributing

1. Repurpose 2 Days prior to school for distance learning 20-21 $640,000 $640,000 Yes

2. Virtual Academy Principal, Dean, Secretary $300,000 $300,000 No

3. Virtual Academy Office/Phone/Tech Setup $20,000 $20,000 No

4. Zoom/Google Enterprise Platform Access for all Teachers $60,000 $60,000 No

5. Voluntary Afternoon PD for Teachers/Support Staff/Parents $25,000 $25,000 No

6. Tech Mentors to Support Implementation of Distance Learning $56,650 $56,650 No

7. Media Specialist $136,364 $136,364 Yes

8. Virtual Elementary Science Team $202,182 $202,182 No

9. Acers, Web Cameras, Speaker systems, Wireless Upgrades $300,000 $300,000 Yes

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions.

All funds budgeted for actions/services related to the distance learning program were used as planned.

Analysis of the Distance Learning Program

A description of the successes and challenges in implementing each of the following elements of the distance learning program in the
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress,
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs.
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Successes:
Continuity of Instruction: LVUSD began the school year through distance learning for all students. Prior to the first day of school,
teachers and staff were offered 2 days of Professional Development focused on distance learning best practices. Training for Zoom,
Google Meets, various online platforms, and distance learning strategies were provided to teachers. During the distance learning
period, LVUSD provided a full day of learning to students in a virtual setting. Students attended school via Zoom and Google Meets.
Teachers were required to provide a developmentally-appropriate number of live instructional minutes with asynchronous and
independent learning embedded. Specialists and counselors supported students during the independent learning block to help our
highest-risk students stay at level.

- Virtual Academy: This year, LVUSD created the Virtual Academy, to provide parents with an alternative option to in-person
instruction. The Virtual Academy was an exclusively digital program that incorporated best practices and research that support distance
learning.  Our Virtual Academy included a platform that delivered rigorous direct instruction of standards-aligned, and District-adopted
curriculum. Taught by district teachers, students TK-12 had the opportunity to learn from home alongside classmates from their home
school. Students had access to enrichment activities as well such as art and PE. Social-emotional supports were provided by our
district counseling team.

Access to Devices and Connectivity: LVUSD established a mobile technology check-out facility at our district office prior to the
school year beginning. Families, students, and staff were able to access laptops, wireless hotspots, and other resources needed to
ensure continuity of learning. The facility is open 40 hours per week and families are made aware of the technology check-in facility
through both email and phone communications.  Our technology team provided round the clock support with troubleshooting, device
lending, and general technical support. In the first 60 days of closure, our tech department distributed more than 60 pieces of
equipment to teachers and fielded more than 2,500 support emails.
Key Metrics:
- Established a tech support/operations center
- Checked out over 2,000 laptops to staff, TK-3, and new students
- Purchased and rolled out ten new distance learning applications and integrated site specific applications into our dashboards for
easier use
- Implemented online book checkouts/media center staff participation in classes/several district-wide author webinars
- Provided tech support for over 19,000 email/phone requests
- Hosted dozens of training and support sessions
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- Created several teacher, parent, staff, and community information documents and support websites

Pupil Participation and Progress: Teachers have received professional development on providing virtual instruction and assessing
student learning. All teachers were asked to ensure that independent and live instructional work is the equivalent of a full instructional
period or day. Students were given bi-monthly assessments to ensure progress on academic standards. Students who were falling
behind on academic standards were offered additional support services including reading intervention, math intervention, or social
emotional support. We deployed and trained teachers to access new quarterly academic assessments and the Rally system, which
focuses on measuring social-emotional well-being of students.  Counselors used data from Rally to determine which students needed
outreach and provided counseling sessions to students who showed social-emotional needs.  Absenteeism rates were lower this year
than previous years. The districtwide chronic absenteeism rate is 2.3% of April of 2021, whereas it was 6.6% in 2018-2019 and 7% in
2019-2020).

Distance Learning Professional Development: LVUSD staff attended a minimum of 10 hours of professional development this year
using Doug Fisher’s acclaimed book  The Distance Learning Playbook as a core resource to learn strategies and best practices for
remote instruction.

Staff Roles and Responsibilities: Due to the Pandemic, LVUSD had to adapt and develop a Virtual Academy for students and
families who have high health risks. Our Virtual Academy served over 2000 students with 70 teachers and two administrators.
Additionally, health and campus support staff had to prepare for in-person school opportunities that require temperature checking,
contact tracing and more. Furthermore, facilities staff had to install plexiglass and other PPE in all of our facilities.  District leadership as
well as our district nurses and principals stayed on top of the latest COVID-related updates through meetings and joining
teleconferences with LA County Department of Health.

Support for Pupils with Unique Needs: LVUSD created a Counseling Center for students and families in need of mental health and
social-emotional support. English Learners were placed in small group environments for language instruction. Students with disabilities
and exceptional needs were monitored by case managers to ensure that appropriate accommodations and differentiated lessons are
being provided.
- Counseling Center was available for 1:1 synchronous appointments to support students with high needs on the social emotional front
- ELD services and special education and related services were provided virtually.
- Special education services- provided without disruption virtually and then returned to on campus in October
- Homeless liaison reached out with homeless students- offered computers, devices, tutoring, and hotspot devices
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- Implemented new data system to track social emotional progress called Rally to identify students who might have social-emotional
needs
Challenges:
Based on our experience with attendance monitoring this year, we noticed a need to standardize attendance reporting across the
district. During distance learning, the criteria for marking a student present was initially unclear and teachers were not uniform in
accurately reporting attendance. There was a need to clarify attendance reporting requirements across the district.  The requirement to
track student engagement this year was also a challenging adjustment for teachers.  Instead of simply marking a student present or
absent, teachers had to complete a student engagement form and mark additional items in the student information system related to
student engagement and attendance.  Another challenge with distance learning was accurately assessing student progress in a virtual
environment. Teachers typically are able to conduct formative assessments in-person and gather information through in-class
participation and discussions, but this was very difficult in a virtual environment where some students had their cameras off or when
small group discussions could not take place unless students were placed in breakouts (which teachers cannot monitor as easily
because they can only go to one room at a time and not see the other rooms).  Although LVUSD provided distance learning
Professional Development to all staff, not all staff had the same familiarity and competency with utilizing technology and it took time for
them to adjust to teaching in a virtual setting. At the elementary level, students needed adult support at home to log on to their virtual
classrooms and needed a lot more assistance with completing virtual work.  Some times, students were provided with too much
assistance at home, and other times, students lacked the adult support needed to engage in virtual learning. Despite the tiered
systems of support we have in place to provide intervention to our students, D/F rates increased 10% districtwide. For students with
unique needs (Low Income, English Learner, Foster Youth, Special Education), D/F rates were up ~25%.

Pupil Learning Loss

Actions Related to the Pupil Learning Loss

Description Total Budgeted
Funds

Estimated
Actual
Expenditures

Contributing

1. Literacy Coach to support learning loss $116,225 $116,225 Yes

2. APEX licenses (secondary), Lexia Core (Elementary) for supplemental intervention $300,000 $300,000 Yes
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A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions.

All funds budgeted for actions/services related to pupil learning loss were used as planned.

Analysis of Pupil Learning Loss

A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the
effectiveness of the efforts to address Pupil Learning Loss to date.

In order to analyze pupil learning loss, available state and local data as well as input from parents, students, teachers, and other
stakeholders were reviewed. The relevant data examined for this goal were: feedback from stakeholder groups, D/F rate for semester
1, CORE Rally data, and RENSTAR data.

Assessment Data:
During the 2020-2021 school year, students in grades 6th-12th were continually monitored for reading and math progress through the
administration of the RENSTAR. Typically, we would have CAASPP data to identify areas of need, however, due to the pandemic, this
CAASPP was not given during the 2019-2020 school year.
In the area of reading, with over 90% participation rate across secondary grade levels, student performance was found to slightly lower
than the 70.5% of students who met/exceeded ELA standards on the CAASPP in the 2018-19 school year:
6th grade- 66% at or above 40th percentile
7th grade- 63% at or above 40th percentile
8th grade- 63% at or above 40th percentile
9th grade- 58% at or above 40th percentile
10th grade- 61% at or above 40th percentile
11th grade- 66% at or above 40th percentile
12th grade- 61% at or above 40th percentile

However, in the area of math with also over 90% participation rate, student performance was higher comparatively to the 59% of
students who met/exceeded Math standards on the CAASPP in the 2018-19 school year, with the exception of 12th graders:
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6th grade- 75% at or above 40th percentile
7th grade- 77% at or above 40th percentile
8th grade- 81% at or above 40th percentile
9th grade- 80% at or above 40th percentile
10th grade- 88% at or above 40th percentile
11th grade- 71% at or above 40th percentile
12th grade- 54% at or above 40th percentile

Successes:
LVUSD issued RENSTAR benchmark assessments to all grades this year due to not having CAASPP data from the previous school
year to analyze.  Given that students were in distance learning since March of 2020, and secondary students did not return to campus
until March of 2021, the RENSTAR results were very positive.  Students performed very well in Math and showed adequate
performance in reading. LVUSD’s commitment to providing support for our EL students is evident through our comprehensive
intervention program. EL students receive daily supplemental language instruction through district-adopted curriculum. Intervention
Specialists at the elementary schools and ELD classes with small class size at the secondary schools allow for targeted support.
Seeing the need to provide support for our EL students, Intervention Specialists were increased from 50% employees to at least 80%
employees at every elementary site. Site-based funding also contributed to increasing their percentage to 100%, which ensured that all
students had daily access to an intervention specialist. In an effort to develop targeted plans for reducing D/F rates and closing
opportunity gaps for English Learner, Low-Income, Foster Youth, LVUSD’s Alternative Learning Centers were expanded to provide
alternate opportunities for these students to remediate and maintain their progress. LVUSD’s Early College Academy continued to
provide First Generation College Bound Students and Low-Income students the opportunity to accelerate and take dual-enrollment
courses while in high school. In addition, our teachers of EL students continued to use a state-adopted curriculum during distance
learning.
As we transitioned to distance learning, intervention specialists shifted their services to remote learning and provided support for EL
students and students who needed reading/math support in a virtual setting. Additional programs were purchased such as the READ
180 curriculum and LEXIA software to support growth in reading.  A pilot committee was developed to vet and pilot writing assessment
software. Professional Development was offered to all teachers through the Language and Literacy specialist and Reading Specialists
to support the ongoing rollout of our ELA program. During the Summer of 2020, we offered the Find My Genius program in person to
provide unduplicated students with additional instructional days in the area of literacy instruction. Alternative Learning Centers
continued to support students who needed credit recovery or a flexible and more personalized setting. Our Virtual Academy was
launched with over 2000 students to help accommodate COVID safety fears.
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Challenges:
COVID created challenges with an increased D/F rate with unduplicated students being hardest hit. Some notable challenges were
related to difficulty accessing virtual learning, technology, and behavioral/learning challenges associated with students with special
needs in the remote learning environment. The D/F rate for Semester 1 went up ~20%. RENSTAR data also showed a slight drop in the
percentage of students scoring at or above the 40th percentile. In reading, 79% of 3rd graders across the district scored at or above the
40th percentile rank (80% in 2019-2020). 79% of 4th graders scored at or above the 40th percentile rank (85% in 2019-2020). 74% of
5th graders scored at or above the 40th percentile rank (88% in 2019-2020). This drop was also noted in the area of math, with 83% of
3rd graders scoring at or above the 40th percentile rank(86% in 2019-2020) , 80% of 4th graders scored at or above the 40th percentile
(86% in 2019-2020), and 80% of 5th graders scoring at or above the 40th percentile rank (86% in 2019-2020). Overall, reading
performance at the secondary level appears to be lower, with an average of 62% of students scoring at or above the 40th percentile.

Analysis of Mental Health and Social and Emotional Well-Being
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the
2020-21 school year.

In order to analyze the mental health and social and emotional well-being of staff and students, available state and local data as well as
input from parents, students, teachers, and other stakeholders were reviewed. The relevant data examined for this goal were: feedback
from stakeholder groups, D/F rate for semester 1, CORE Rally data, chronic absenteeism rate.
Successes:
Our Student 360 Counseling Center was instrumental in providing needed support to parents/families when schools closed for
in-person learning in March 2020. LVUSD created a Community 360 digital library with 30 available digital/audio parenting titles for all
families to freely access. Additionally, six annual events focused on parenting and mental health awareness reaching approximately
1,000 families were established. Community 360 Podcasts that provided strategies to parents on how they can support students’
mental health and well-being were accessed by 100 listeners per week.   Feedback from parents who attended the parent events,
accessed our books, and/or listened to our podcasts were very positive.  Parents shared that they were able to learn specific strategies
to help address the well-being of our students.
Feedback from staff indicated a significant impact of the pandemic on their mental health and social emotional well-being. Our
Counseling 360 center expanded services to provide confidential and free counseling sessions and mental health support.

LVUSD Spring Community Series: The focus of our series this spring is to focus as a community as to who we need to be as we
emerge from the pandemic. We have planned for a range of speakers with the goal to  offer hope, self-reflection, and personal growth
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as we come out of the pandemic and try to be our best selves and rebuild our community connections.
CORE/Rally Data Dashboard: We have trained all principals, counselors, and teachers on how to use the new Rally Data Dashboard.
Secondary principals are currently using the dashboard to identify the social emotional and academic needs of all students on the 15
week D/F list. With this data, strategic follow-ups by need are conducted through counseling and administration. Principals are working
with teachers who have high D/F rates to determine classroom level needs utilizing the data. We are receiving counseling center
referrals for students whose need was discovered through Rally. This data is already proving to be assisting our efforts to support that
academic and social-emotional well being of students.

Challenges:
Attendance monitoring became difficult when schools closed for in-person learning, and the district had to adapt to new attendance
regulations that came out from the CDE. A Learning from Home Survey, which replaced the full California Healthy Kids Survey that the
district administers to students every year was taken by students after campuses closed for in-person instruction. The survey results
revealed that there was a lack of academic motivation and interest in schoolwork, especially for high school students (only 37% of 12th
graders felt academic motivation compared to 88% of 4th graders). There was also a higher percentage of high school students who
felt sadness (~40-56%) compared to elementary school students (~10-12%). These data points reveal that our high school students’
well-being was impacted by the school closures. To address this concern, LVUSD created a volunteering program in which high school
students volunteered to teach lessons or host virtual activities for our elementary school students so that they can build a collaborative
community and increase student connectedness despite being at home. This program was highly successful according to both student
and parent feedback. COVID created challenges with an increased D/F rate with unduplicated students being hardest hit. The D/F rate
for Semester 1 went up 20%.

Analysis of Pupil and Family Engagement and Outreach
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year.

In order to analyze pupil and family engagement and outreach, available state and local data as well as input from parents, students,
teachers, and other stakeholders were reviewed. The relevant data examined for this goal were: feedback from stakeholder groups,
daily attendance data, D/F rates, and chronic absenteeism rates.

Successes:
Principals, along with school site staff, monitored student attendance on a daily basis. Staff and administrators followed up with
parents/guardians of students who were not in attendance daily by phone, written communication, and home visits in chronic cases.
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The Student Attendance Review Board (SARB) intervened in 20 cases of extreme attendance issues.  These tiered reengagement
strategies were effective in helping re-establish connections with students who were truant.  LVUSD’s Counseling 360 center also
provided support to students who were disengaged with school.  Students who were identified as chronically absent had weekly follow
ups with our counseling center. Our district homeless liaison also provided outreach to ensure that our families had the proper support
and resources to keep students engaged in school.
By monitoring absenteeism rates and D/F lists, the district identified high risk students and moved them from 100% virtual learning to
in-person instruction in high needs cohorts. LVUSD worked closely with our local sheriff’s station, who provided support by making
home visits and checking on student’s well-being. Community mental health providers worked hand in hand with the district in providing
counseling support to parents/guardians and students.

Challenges:
Since our recent return to in-person instruction at our secondary sites, we have had some difficulty ensuring that students continue to
attend their virtual classes. While they attend their on campus cohort, there has been a significant decline in virtual attendance.
Administration and counselors are working together to make parents/guardians aware. Counselors are making individual support plans,
such as calling a student prior to class starting as a reminder to log on.

Analysis of School Nutrition
A description of the successes and challenges in providing school nutrition in the 2020-21 school year.

Since our initial closure in March of 2020, our Child Nutrition program has continued to provide meals to all students. From August
2020-February 2021, 215,632 meals were provided. LVUSD implemented Grab-and-Go breakfast and lunches at the west and east end
of the district. One of the successes was being able to provide meals to any student who needed it. Once students returned to campus,
the Child Nutrition staff faced some challenges with deploying meals to each classroom so each student received one at dismissal. It
was difficult to keep up with changes and short notice like student absences or not having sent enough meals to individual school sites.
One continuing challenge is serving the high number of students with minimal staff support. There has also been an excess of meals
served, as not all students needed this service and it took some time to figure out the correct number of meals to offer at each site.
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Additional Actions and Plan Requirements
Additional Actions to Implement the Learning Continuity Plan

Section Description
Total
Budgeted
Funds

Estimated
Actual
Expenditures

Contributing

Mental Health and Social
Emotional Well-Being

Evening and Weekend Counseling Services for Parents
and Students

$57,273 $57,273
Yes

Transportation Bus Routes, focused on students without other options $180,000 $60,000 Yes

School Nutrition Child Nutrition, Meal Service $656,300 $656,300 Yes

Mental Health and Social
Emotional Well-Being Expanded Counseling for mental health supports $252,426 $252,426 Yes

A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan
requirements and what was implemented and expended on the actions.

Not all funds allocated for transportation ($180,000) were utilized as planned due to distance learning. A portion of the funds were used
to run bus routes for low income students who were in need of transportation. Excess funds were used to purchase additional school
supplies to prevent the need for sharing materials (crayons, pencils, glue, erasers, scissors, etc.) for all elementary students. Funds
were not reallocated specifically to support unduplicated pupils.

Overall Analysis
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the
development of goals and actions in the 2021–24 LCAP.
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LVUSD acknowledges the impact of COVID 19 and its impact on instruction, student and staff mental health, and the health and safety
of our employees. In preparing for our 2021-2024 LCAP, a committee was established to review relevant data to develop goals and
actions to address the challenges brought on by the pandemic.

Through various means of obtaining stakeholder feedback (LCAP Committee meetings, School Site Council meetings, Pathways
meetings, Grade Level Lead meetings, Strategic Planning meetings, and parent and staff surveys), the district reviewed the needs and
priorities of staff, parents, and community members in developing the 2021- 2024 LCAP. LVUSD also reviewed data pertaining to
graduation rates, local assessment data (Ren Star), absenteeism rates, achievement data for unduplicated pupils, D/F rates, and
college and career readiness to help inform the new LCAP actions.

In creating our roadmap for the 2021-2024 LCAP, we identified new goals and actions in each of the existing focus areas through the
lens of lessons we have learned during the 20-21 school year as well as progress made from the 2017-2020 LCAP.

In the area of College and Career, based on relevant data such as graduation rates, A-G completion, student achievement data from
RENSTAR/CAASPP, and feedback from students, staff, and parents, we intend to focus on the following actions to support students
with the curriculum, instruction, and intentional guidance to provide every opportunity for success in college and career.
Action # 1: Continue to develop small staff learning groups (known as Professional Learning Communities or PLCs) to support
curriculum alignment, upcoming curriculum adoptions and student academic achievement.
Action # 2: Deploy Las Virgenes Independent School and continue to nurture all unique learning pathways TK-12.
Action # 3: Utilize technology mentors (minimum of one per school site) to support digital literacy of staff and students, including
integration of digital resources and tools into all classrooms.
Action # 4: Develop capacity in a team of district-wide data leaders to identify areas of needed curricular/instructional growth and to
support staff in adjusting their practices.
Action # 5: Expand access to Career Technical Education (CTE) through strengthening community college and business partnerships

In the area of Opportunity and Equity, LVUSD utilized data gathered from formal assessments, CORE Rally social emotional data, and
student achievement data for unduplicated student groups. LVUSD aims to provide regular assessment, monitoring, and intervention
support to all students through the following actions:
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Action # 1: Acknowledging the impacts of COVID-19, provide 1:1 and small group literacy and math intervention to support grade-level
competency and achievement.
Action # 2: Provide equitable and comprehensive access to school services for students with unique needs.
Action # 3: Utilize district-wide data leaders to analyze quarterly assessment data, and respond with appropriate levels of social
emotional and academic support for students in need.
Action # 4: Provide extended learning opportunities for students, such as after school tutoring and summer school.

In the area of Whole Child, LVUSD will cultivate the health, safety, and well- being of the whole child through curriculum, counseling,
and positive learning spaces. Our focus will be on supporting the mental health and social emotional well being of our students and staff
through the following actions:

Action # 1: Acknowledging the impacts of COVID-19, provide comprehensive staff, student, and parent wellness support through the
LVUSD Counseling Center.
Action # 2: Provide foundational classroom materials and staff training to develop students’ social emotional health and well-being.
Action # 3: Continue to grow participation in parent/community events that are responsive to parent/community needs.
Action # 4: Expand access to mental health supports for TK-12 through a restructure of LVUSD counseling services, including the
expansion of elementary counseling to include one counselor per elementary school site, and an expansion of qualified district-wide
wellness counselors.

In the area of Professional Capacity, LVUSD will continue to build the professional capacity of our staff to prepare current and future
teachers and leaders to best meet our students’ diverse needs. To support our staff, we intend to implement the following actions:
Action # 1: Sustain CenterEdX (teacher and administrative credential programs) for teacher/leader development; continue collaboration
with surrounding districts in order to broaden candidate experience.
Action # 2: Develop and deploy professional development for all staff to promote educational equity and grow student achievement.
Action # 3: Retain, attract, and support highly qualified teachers and staff with competitive salaries and benefits.
Action # 4: Continue small staff learning group (PLC) training that focuses on learning ways to collaborate as well as ways to improve
student wellness and achievement.
Action # 5: Provide coaching support systems for all staff to support their growth and enhance staff retention.
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Finally, in the area of Social Justice, LVUSD will continue to grow our identity as a culturally proficient, equity-driven institution. This new
focus area will address staff training and social justice standards alignment across grade levels. We intend to address this through the
following actions:
Action # 1: Develop and begin implementation of a three-year Equity Plan, including comprehensive staff training, and adjustment of
courses such as Freshman Seminar to include more intensive focus on cultural proficiency.
Action # 2: Deploy social justice-focused professional development that includes building staff leaders who train other staff (trainer of
trainer model).
Action # 3: Deploy social justice standards TK-12.
Action # 4: Deploy a restorative discipline system and professional development to provide students high accountability and high
support.
Action # 5: Conduct a diversity audit of ELA and Social Studies curricula.

An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with
unique needs.

LVUSD is committed to addressing pupil learning loss by continuing to monitor student achievement data, chronic absenteeism, and
D/F rates for our pupils with unique needs. We intend to continue to invest in providing access to supplemental learning programs to
support student learning (e.g. LEXIA, READ 180, etc). Based on learning gaps that we have identified across data points, we will take
into consideration staff, student, and parent feedback in determining enrichment and other interventions to accelerate learning. We plan
to also provide professional development for intervention specialists, teachers, and critical staff as we move forward and deepen
learning on best practices and instructional strategies. We will continue to review quarterly benchmark assessment data, results from
Rally (social-emotional well-being survey), and D/F rates on a 5 week interval.  We will continue to provide targeted counseling,
tutoring, and supplemental instructional services to our English Learners, low income students, and students with disabilities.

Based on feedback gathered from LCAP Committee meetings, individual School Site Council meetings, Pathways Committee
meetings, Strategic Planning Committee, and Grade Level Lead meetings, LVUSD plans to address pupil learning loss In the
2021-2024 LCAP by implementing the following actions:
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- Provide robust opportunities to support the instructional needs of EL, LI, FY population by: Expanding operating hours for libraries to
full-day and after school to help deploy after school academic remediation for students who are below grade-level, providing summer of
intensive learning for students who are below grade level in K-12 in summer 2022, developing a beginning of school year Boostcamp,
and adding additional instructional aide support to provide support in the classrooms.
- Expand parent resources to create a central Parent Support Center to serve the needs of students with unique needs and our
unduplicated population (e.g. homeless, foster, EL learners), increase hours of bilingual instructional assistants to allow for providing
support for parents. Instructional assistants will assist parents to access district websites, community resources, etc., expand role of
homeless and foster youth liaison to include overseeing the Parent Support Center and connect multilingual and social economically
disadvantaged families to counseling services.

A description of any substantive differences between the description of the actions or services identified as contributing towards
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved
services requirement.

Despite the impact of COVID and in person instruction during the 2019-2020 school year, LVUSD was committed to implementing the
identified actions in the LCP. All of the planned actions and services were implemented or funds were reallocated to support
professional development for classified staff during school closure. Funds were also reallocated to provide training for staff to support
distance learning.
Not all funds allocated for transportation ($180,000) were utilized as planned due to distance learning. A portion of the funds were used
to run bus routes for low income students who were in need of transportation.
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP.

The LCAP committee has worked closely to review existing data to inform the development of the current plan. Using student
achievement data from our benchmark academic and social-emotional inventories, the actions in the 2021-2024 LCAP were developed.
The data and reflection on our existing plan occurred in the context of the pandemic which shifted several of our pre-COVID priorities.
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Instructions: Introduction
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years,
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education.
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
lcff@cde.ca.gov.

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan
Year

Annual Update
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected.
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed.

Annual Measurable Outcomes
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards
the goal, specify the metric used and the actual measurable outcome for that metric.

Actions/Services
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and
the actual expenditures to implement the actions/services.

Goal Analysis
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as
instructed.

● If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth
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students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the
impact of COVID-19 that were not part of the 2019-20 LCAP.

● Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance Plan

Annual Update
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance
Plan. Minor typographical errors may be corrected.

Actions Related to In-Person Instructional Offerings
● In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.
● Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and

what was implemented and/or expended on the actions, as applicable.

Analysis of In-Person Instructional Offerings
● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe

the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If
in-person instruction was not provided to any students in 2020-21, please state as such.

Actions Related to the Distance Learning Program
● In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.
● Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning

program and what was implemented and/or expended on the actions, as applicable.
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Analysis of the Distance Learning Program
● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe

the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following
areas, as applicable:

o Continuity of Instruction,

o Access to Devices and Connectivity,

o Pupil Participation and Progress,

o Distance Learning Professional Development,

o Staff Roles and Responsibilities, and

o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to
date. If distance learning was not provided to any students in 2020-21, please state as such.

Actions Related to Pupil Learning Loss
● In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.
● Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning

loss and what was implemented and/or expended on the actions, as applicable.

Analysis of Pupil Learning Loss
● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe

the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness,
as applicable.
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Analysis of Mental Health and Social and Emotional Well-Being
● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of
both pupils and staff during the 2020-21 school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach
● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in
instruction, as applicable.

Analysis of School Nutrition
● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe

the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school
year, whether participating in in-person instruction or distance learning, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan
● In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed.
● Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to

implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan.

● Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21
have informed the development of goals and actions in the 2021–24 LCAP.

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families.
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● Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).

● Describe any substantive differences between the actions and/or services identified as contributing towards meeting the
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21
Learning Continuity and Attendance Plan.

● Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable.

California Department of Education
January 2021
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The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name     Contact Name and Title            Email and Phone

Las Virgenes Unified Ryan Gleason  Director of Education and 
Leadership 

rgleason@lvusd.org    818-878-5219

Local Control and Accountability Plan

General Information
A description of the LEA, its schools, and its students.

The Las Virgenes Unified School District has approximately 11,000 students and is one of the top ranking school districts in the state of California. Seven of the District’s 
schools have received California Distinguished School/California Gold Ribbon School recognition—Agoura High School, Calabasas High School, A.C. Stelle Middle 
School, A.E. Wright Middle School, Lindero Canyon Middle School, Willow Elementary School, and Yerba Buena Elementary School. LVUSD is approximately 5% 
English Learners, with a broad range of languages represented in this subgroup. Additionally, approximately 12% of our students are on Free/Reduced Lunch. Our 
Foster Youth Count hovers between 10-20 students annually. Las Virgenes high schools have been nationally ranked by U.S. News and World Report, and Newsweek 
Magazine. In addition, the District has been named to the Advanced Placement Honor Roll by the National College Board, an award given to the top two percent of 
school districts in the United States and Canada. Las Virgenes has been named a California Green Ribbon School District and received the Gold Level Recognition from 
the California Department of Education. Las Virgenes has also been recognized for increasing the number of students taking Advanced Placement (AP) courses and for 
their performance on the AP exams. District students continue to work magic in the Performing Arts Education Centers with their amazing talent. Las Virgenes is focused 
on expanding options and opportunities for students to ensure their educational excellence. The District is working hard on the instructional shifts necessary for students 
to be successful and college and career ready. Technology has been thoughtfully and purposefully infused into the classroom to support instructional shifts and student 
success. Our core mission centers around equity, diversity, and action - all values that support the development of a healthy and life-ready identity.  

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Based on a review of the most recently available CA Dashboard data for the 2018-19 school year, LVUSD as a district is performing well in all CA Dashboard categories, 
with no categories in the “Red” or “Orange” performance level.  All local indicators have also been met.  To identify other areas of success for the 2019-2020 school, we 
reviewed the local data described below.
 
Academic Performance:
LVUSD’s graduation rate continues to be very high, with a reported 93.4% graduation rate for the 19-20 school year. The district’s A-G completion rate increased from 
63% in the 18-19 school year to 66% in the 19-20 school year. LVUSD’s dropout rate for middle school maintained at 0%, with our high schools reporting at 0.6% dropout 
rate. 

Plan Summary 2021-2022
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Due to school closure in 2020, the CAASPP was not given and data was not obtained for the 19-20 school year. In our elementary grades, Renaissance Star data was 
collected during the 2019-2020 school year and students in grades 3-5 showed growth in their reading scores: 3rd grade- 80% at or above the 40th percentile rank (77% 
in 18-19), 4th grade- 85% at or above the 40th PR (83% in 18-19), 5th grade 88% at or above 40th PR (85% in 18-19). Based on the data gathered from the 
Renaissance Star, students in grade 3-5 generally maintained proficiency in math during the 19-20 school year: 3rd grade- 86% at or above the 40th percentile (87% in 
18-19), 4th grade- 86% at or above 40th PR (88% in 18-19), 5th grade- 86% at or above 40th PR (84% in 18-19).  
 
Based on PSAT data, LVUSD reported that in 19-20: 80% met benchmark for 8th grade; 81% met benchmark for 10th grade for evidenced based reading and writing. 
 
LVUSD’s commitment to providing support for our EL students is evident through our comprehensive intervention program. EL students receive daily supplemental 
language instruction through district-adopted curriculum. Intervention Specialists at the elementary schools and ELD classes with small class size at the secondary 
schools allow for targeted support. Seeing the need to provide support for our EL students, Intervention Specialists were increased from 50% employees to at least 80% 
employees at every elementary site. Site-based funding (e.g. through PFA- Parent Faculty Associations) also contributed in increasing their percentage to 100%, which 
ensured that all EL students had daily access to an intervention specialist. In an effort to develop targeted plans for reducing D/F rates and closing opportunity gaps for 
English Learner, Low-Income, Foster Youth, and First Generation College Bound Students, LVUSD’s Early College Academy and Alternative Learning Centers were 
expanded to provide additional support and alternate opportunities. In addition, our teachers of EL students continued to use state-adopted curriculum during distance 
learning. During the 19-20 school year, only 21 students were considered Long Term EL. 
 
EL students did not show a significant decline in their math and reading abilities according to the RenStar data gathered from 2018 and 2019 despite schools closing for 
on-campus instruction in March of 2020.  In the area of reading, during the 2019-2020 school year, 63% of 3rd graders scored at or above the 40th percentile (62% in 18-
19), 49% of 4th graders scored at or above the 40th percentile (53% in 18-19), 50% of 5th graders scored at or above the 40th percentile (54% in 18-19).  In the area of 
math, 73% of 3rd graders scored at or above the 40th percentile (69% in 18-19), 53% of 4th graders scored at or above the 40th percentile (69% in 18-19), and 54% of 
5th graders scored at or above the 40th percentile (54% in 18-19). 
 
 Academic Engagement
LVUSD’s student suspension and expulsion rates continue to be very low, which aligns with our district’s values that classroom instruction and positive classroom/school 
communities are critical in supporting the academic growth and well-being of our students.  In the 2019-2020 school year, LVUSD’s overall suspension rate was 0.7% 
and overall expulsion rate was 0.02%. Absenteeism rates were lower this year than previous years. The districtwide chronic absenteeism rate is 2.3% of April of 2021, 
whereas it was 6.6% in 2018-2019 and 7% in 2019-2020).
 
As a district, we successfully expanded our restorative discipline models and trained administrators and teachers in the implementation and use of restorative discipline 
as well as provided a sequence of appropriate behavioral interventions.  Over 150 staff members were trained in restorative interventions and a new matrix of restorative 
discipline was created and utilized across the district to keep consistent practices.  In addition to the robust restorative practices training provided to staff to promote a 
responsibility and relationship-based versus a punishment-based approach to student discipline, LVUSD expanded our Student 360 Program (a program aimed at 
cultivating relational and emotional intelligence as well as focused on student well-being) with tangible applications to the classroom setting, and expanded our 
partnerships with mental health organizations to provide tiered-levels of intervention and support to our students and families. We developed a K-5 Counseling Plan that 
vertically integrates into the 6-12 Counseling Plan developed in prior years so that there is alignment across the K-12 grade span with regards to counseling services and 
support.  
 
Conditions and Climate 
Our Student 360 Counseling Center was instrumental in providing needed support to parents/families when schools closed for in-person learning in March 2020. LVUSD 
created a Community 360 digital library with 30 available digital/audio parenting titles for all families to freely access. Additionally, six annual events focused on parenting 
and mental health awareness reaching approximately 1,000 families were established. Community 360 Podcasts that provided strategies to parents on how they can 
support students’ mental health and well-being were accessed by 100 listeners per week.   Feedback from parents who attended the parent events, accessed our books, 
and/or listened to our podcasts were very positive.  Parents shared that they were able to learn specific strategies to help address the well-being of our students.  In 
addition to building restorative practices districtwide, and providing tiered supports/interventions, LVUSD also ensured that our facilities were in good repair so that 
students have access to positive learning spaces.  Our FIT report shows that 100% of our school sites were in good repair in the 2019-2020 school year, and our district 
continues to evaluate and invest in infrastructure to ensure safe and healthy campuses. To promote the role of nutrition in supporting academic performance and 
students’ quality of life, LVUSD continued to implement school policies and practices that encourage and support healthy eating by students.  LVUSD provided a stipend 
for a wellness coordinator in charge of assessing and updating the District’s Wellness Policy, as required by state and federal regulations. We also reviewed our nutrition 
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program to ensure that we are providing students with healthy meals that meet/exceed state and federal regulations.  As a district, we also believe that environmental 
sustainability contributes to the well-being of our students and our overall community. LVUSD created a Sustainability Committee to monitor and increase recycling at all 
sites, to track and reduce paper usage, and to recommend and purchase more energy efficient fixtures.
 
Staff Retention and Professional Development
The Center for Educational Excellence continued to hold classes for our PASC (Preliminary Administrative Services Credential) and CASC (Clear Administrative Services 
Credential) cohorts virtually despite the pandemic. All classes transitioned to the distance learning model and the 6th cohort of PASC and the 4th cohort of CASC began 
during the 2019-2020 school year. In 19-20: 100% of Teacher Induction and Clear Administrative Candidates are on track for completion of their Clear Credential 
Program; 100% of PASC Cohort II graduated in June 2019; 100% of PASC Cohort III graduated in Jan. 2020. Prior to the pandemic, Center Ed Ex also offered 
certifications in Adaptive Schools and Cognitive Coaching and over 300 of our staff were trained. 
 
During the 2019-2020 school year, LVUSD continued to grow and expand talent development offerings and platforms that align to Student 360 (social emotional focus on 
six dispositions - Positive Mindset, Persistence and Grit, Empathy and Understanding, Autonomy and Independence, Mindfulness and Thoughtfulness, Collaborative 
Communities.). In October 2019, LVUSD hosted our annual All Staff Development Day. Certificated Staff attended site based and grade level specific trainings, in which 
they collaborated on ways to integrate Student 360 dispositions during academic instruction. Classified Staff attended a variety of offerings to deepen their learning on 
how to support students in the academic setting. Following school closure in March, all professional development transitioned to a virtual platform. 
 
Supports for Unduplicated Students
To support the needs of our English Learners, LVUSD provided an array of professional development, staff support, and instructional materials during the 2019-2020 
school year. LVUSD continued to invest in READ 180 curriculum, LEXIA software, and professional development time for meeting the needs of EL students. A pilot 
committee was also developed to vet and pilot writing assessment software. Professional Development was offered to all teachers through the Language and Literacy 
specialist and Intervention Specialists to support the ongoing rollout of our ELD program. Our dual language school received additional funding for professional 
development and additional programs and support for math instruction.   
 
Additional days for collaboration were offered for our dual language program and were used to review data and identify student needs. A dual language transition 
specialist was provided to support the transition from elementary to middle school. Professional development was provided to support students in the dual language 
program. LVUSD provided bilingual aides to support the access of EL families to the College and Career centers at each of our high schools. 
 
Additional teaching support was  provided at Secondary schools to support EL students with access to the comprehensive program. LV Reads Program and Summer 
Find My Genius program provided unduplicated students with additional instructional days in the area of literacy instruction. Students were identified for these programs 
based on their EL, LI, FY status and were placed into intensive Find my Genius program or the supplemental LV reads program where they received daily language 
instruction (FMG - 20 days), in LV reads (6 days) weekly lang support through reading. Alternative Learning Centers were established at all secondary schools to support 
students who need credit recovery or a flexible and more personalized setting during the 18-19 school year, and continued to provide support during the 19-20 school 
year until the pandemic. A CTE Advisory Council was established and certification programs are in development for the Sports Medicine Pathway along with a 
partnership with the Water District.
 
In efforts to support our students with unique needs, our Pupil Services Department conducted quarterly department meetings as well as numerous training related to 
special education. Co-taught courses at the secondary schools allowed for students with disabilities to fully participate in core instruction. Once distance learning was put 
in place, every student with an Individualized Education Program (IEP) received a prior written notice letter to address how they would receive specialized academic 
instruction and related services during school closure. Special education teachers and Designated Instruction and Services (DIS) providers shifted services to a virtual 
platform to ensure that all students received the support they needed.

LVUSD plans to continue to focus on the actions and strategies in the areas of academic engagement, conditions and climate, staff retention and professional 
development, as well as supports for unduplicated students described above to build on the success noted.  Additionally, we  will expand on our school and wellness 
counselor programs to continue to address students' well-being, which impacts their academic achievement.

Reflections: Identified Need
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A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

CA Dashboard Review:
Based on a review of the most recently available CA Dashboard data for the 2018-19 school year, LVUSD has identified the following areas of needs in which student 
groups performed two or more performance levels below the “all student” performance:
-Special education students’ performance on the ELA CAASPP (54 points below standard) compared to all students (41.8 points above standard).
-Special education students’ performance on the Math CAASPP (85.7 points below standard) compared to all students (13.8 points above standard)
-Special education students’ graduation rate (88%) compared to all students (93.9%)
-Socioeconomically disadvantaged students’ performance on the Math CAASPP (29.5 below standard) compared to all students (13.8 points above standard)
-African American (88.1%; 42 students) and Hispanic (87%; 108 students) students’ graduation rates compared to all students (93.9%)
 
Additionally, we reviewed the following local data for the 2019-2020 school year since CA Dashboard data is unavailable to identify other areas of needs:
 
Academic Performance
COVID created challenges with an increased D/F rate with unduplicated students being hardest hit. The D/F rate for Semester 1 went up ~20%. RENSTAR data also 
showed a slight drop in the percentage of students scoring at or above the 40th percentile. In reading, 79% of 3rd graders across the district scored at or above the 40th 
percentile rank (80% in 2019-2020). 79% of 4th graders scored at or above the 40th percentile rank (85% in 2019-2020). 74% of 5th graders scored at or above the 40th 
percentile rank (88% in 2019-2020). This drop was also noted in the area of math, with 83% of 3rd graders scoring at or above the 40th percentile rank(86% in 2019-
2020) , 80% of 4th graders scored at or above the 40th percentile (86% in 2019-2020), and 80% of 5th graders scoring at or above the 40th percentile rank (86% in 2019
-2020).  Overall, reading performance at the secondary level appears to be lower, with an average of 62% of students scoring at or above the 40th percentile.
 
Academic Engagement
During the 2019-2020 school year, there was a slight increase in chronic absenteeism rate from 6.6% the year before to 7.02%.  Attendance monitoring became difficult 
when schools closed for in-person learning, and the district had to adapt to new attendance regulations that came out from the CDE. A Learning from Home Survey, 
which replaced the full California Healthy Kids Survey that the district administers to students every year was taken by students after campuses closed for in-person 
instruction.  The survey results revealed that there was a lack of academic motivation and interest in schoolwork, especially for high school students (only 37% of 12th 
graders felt academic motivation compared to 88% of 4th graders).  There was also a higher percentage of high school students who felt sadness (~40-56%) compared 
to elementary school students (~10-12%).  These data points reveal that our high school students’ well-being was impacted by the school closures.  
 
Identified Needs for Unduplicated Students
In analyzing the student achievement data from the 2020-2021 school year, there is a continued need to improve programs and services to support our unduplicated 
students. Achievement data from the past year showed a ~20% increase in our D/F rates for our EL/LI/FY students. English proficiency for EL students remain low, at 
21.82% in the 2019-2020 school year. On the CAASPP in 2018-2019, only 30% of EL students met/exceeded standards in ELA and 32% met/exceeded standards in 
math.  For LI students, only 54% met/exceeded standards in reading and 41% met/exceeded standards in math. Comparatively, overall district data in 2018-2019 
showed that 70% of students met/exceeded standards in reading and 59% met/exceeded standards in math. There is a continued need for increasing our math and 
reading intervention supports as well as developing enrichment programs to accelerate learning for our unduplicated students.

LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.

LVUSD is committed to monitoring student achievement data through the CA Dashboard and local data to ensure that we are meeting students’ needs. Based on a 
review of data as well as stakeholder feedback from groups such as SDC (Superintendent’s Discussion Council comprising of parent leaders from every site), the LCAP 
Committee (which includes district/site leaders, teachers, classified staff, parents, board members, and students), DELAC (District English Learning Advisory 
Committee), we identified five overarching LCAP goals for our district focusing on the areas of College and Career, Opportunity and Equity, Whole Child, Professional 
Capacity, and Social Justice.  We intend to continue to invest in providing access to supplemental learning programs to support student learning (e.g. LEXIA, READ 180, 
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etc). Based on learning gaps that we have identified across data points, we will take into consideration staff, student, and parent feedback in determining enrichment and 
other interventions to accelerate learning. We plan to also provide professional development for intervention specialists, teachers, and critical staff as we move forward 
and deepen learning on best practices and instructional strategies.  We will continue to review quarterly benchmark assessment data, results from Rally (social-emotional 
well-being survey), and D/F rates on a 5 week interval.  We will continue to provide targeted counseling, tutoring, and supplemental instructional services to our English 
Learners, low income students, and students with disabilities.
 
LVUSD acknowledges the impact of COVID 19 and its impact on instruction, student and staff mental health, and the health and safety of our employees. In preparing for 
our 2021-2024 LCAP, a committee was established to review relevant data to develop goals and actions to address the challenges brought on by the pandemic. 
 
In creating our roadmap for the 2021-2024 LCAP, we identified new goals and actions in each of the existing focus areas through the lens of lessons we have learned 
during the 20-21 school year as well as progress made from the 2017-2020 LCAP.  
 
In the area of College and Career, based on relevant data such as graduation rates, A-G completion, student achievement data from RENSTAR/CAASPP, and feedback 
from students, staff, and parents, we intend to focus on the following actions to support students with the curriculum, instruction, and intentional guidance to provide 
every opportunity for success in college and career.
Action # 1: Deploy Las Virgenes Independent School and continue to nurture all unique learning pathways TK-12.
Action # 2: Utilize technology mentors (minimum of one per school site) to support digital literacy of staff and students, including integration of digital resources and tools 
into all classrooms.
Action # 3: Develop capacity in a team of district-wide data leaders to identify areas of needed curricular/instructional growth and to support staff in adjusting their 
practices.
Action # 4: Expand access to Career Technical Education (CTE) through strengthening community college and business partnerships
Action # 5: Expand secondary intervention specialists to address the disproportionate number of unduplicated students who are receiving D/F compared to the overall 
student body. 
 
In the area of Opportunity and Equity, LVUSD utilized data gathered from formal assessments, CORE Rally social emotional data, and student achievement data for 
unduplicated student groups. LVUSD aims to provide regular assessment, monitoring, and intervention support to all students through the following actions: 
 
Action # 1: Acknowledging the impacts of COVID-19, provide 1:1 and small group literacy and math intervention to support grade-level competency and achievement. 
Action # 2: Provide equitable and comprehensive access to school services for students with unique needs.
Action # 3: Utilize district-wide data leaders to analyze quarterly assessment data, and respond with appropriate levels of social emotional and academic support for 
students in need.
Action # 4: Provide extended learning opportunities for students, such as after school tutoring and summer school.
Action #5: Expand elementary Intervention Specialist role 
Action #6: Provide bus passes to low-income students and foster youth
Action # 7: Hire and deploy bilingual aides to provide supplemental language support in our EL classes
Action #8: Provide after school tutoring to unduplicated students

 
In the area of Whole Child, LVUSD will cultivate the health, safety, and well- being of the whole child through curriculum, counseling, and positive learning spaces. Our 
focus will be on supporting the mental health and social emotional well being of our students and staff through the following actions: 
 
Action # 1: Acknowledging the impacts of COVID-19, provide comprehensive staff, student, and parent wellness support through the LVUSD Counseling Center.
Action # 2: Provide foundational classroom materials and staff training to develop students’ social emotional health and well-being. 
Action # 3: Continue to grow participation in parent/community events that are responsive to parent/community needs.
Action # 4: Expand access to mental health supports for TK-12 through a restructure of LVUSD counseling services, including the expansion of elementary counseling to 
include one counselor per elementary school site, and an expansion of qualified district-wide wellness counselors. 
Action #5: Hire additional wellness counselors to provide services to address the trauma and mental health needs of low-income students brought about by the stressors 
of poverty.
Action #6: Provide resources to support the well-being of unduplicated students.
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In the area of Professional Capacity, LVUSD will continue to build the professional capacity of our staff to prepare current and future teachers and leaders to best meet 
our students’ diverse needs. To support our staff, we intend to implement the following actions: 
Action # 1: Sustain CenterEdX (teacher and administrative credential programs) for teacher/leader development; continue collaboration with surrounding districts in order 
to broaden candidate experience.
Action # 2: Develop and deploy professional development for all staff to promote educational equity and grow student achievement. 
Action # 3: Retain, attract, and support highly qualified teachers and staff with competitive salaries and benefits.
Action # 4: Continue small staff learning group (PLC) training that focuses on learning ways to collaborate as well as ways to improve student wellness and achievement.
Action # 5: Provide coaching support systems for all staff to support their growth and enhance staff retention.
Action #6: Professional development to address targeted intervention for unduplicated students related to trauma informed learning, structured academic discourse, 
suicide prevention training, and disciplinary literacy. 
Action #7: PLC (Professional Learning Community) focused on using data to inform how we support unduplicated students. PLC will be trained on how to apply core 
curriculum towards students who are English Learners, Low-Income, and Foster Youth.
 
Finally, in the area of Social Justice, LVUSD will continue to grow our identity as a culturally proficient, equity-driven institution. This new focus area will address staff 
training and social justice standards alignment across grade levels. We intend to address this through the following actions:
Action # 1: Develop and begin implementation of a three-year Equity Plan, including comprehensive staff training, and adjustment of courses such as Freshman Seminar 
to include more intensive focus on cultural proficiency.
Action # 2: Deploy social justice-focused professional development that includes building staff leaders who train other staff (trainer of trainer model).
Action # 3: Deploy social justice standards TK-12.
Action # 4: Deploy a restorative discipline system and professional development to provide students high accountability and high support. 
Action # 5: Conduct a diversity audit of ELA and Social Studies curricula.
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

No schools within LVUSD have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A.

Comprehensive Support and Improvement
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N/A.

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  

In accordance with all statutory requirements, the LEA met its obligation to meet with required stakeholder groups including staff, administrators, parents, community 
members, and board members. The LCAP committee has worked closely to review existing data to inform development of the current plan. Using student achievement 
data from our benchmark academic and social-emotional inventories, the actions in the 2021-2024 LCAP were developed. The LCAP and PAC (Parent Advisory Council) 
committees met on Feb 4 and March 29th to review the goals and actions. 

The following district stakeholder groups were also involved in the development of the 21-24 LCAP:
 
Curriculum Council: The Curriculum Council is a multi stakeholder committee consisting of board members, district administrators, parents, staff, and community 
members. In efforts to include a diversity of voices, opinions, and experiences, the committee intentionally recruits parents of unduplicated students. These conversations 
and discussions from the Curriculum Council Meetings informed the creation and development of Goal 5: Social Justice. They are the driving force behind the adoption of 
our Social Justice standards and future curriculum and materials adoption. 
The Curriculum Council met on the following dates prior to the finalization of the LCAP:
October 13, December 8, January 19, February 16, March 16, April 27, May 25
 
Pathways Committee:  Our Pathways Committee is responsible for overseeing the work in continuing to develop our PLCs, expanding our CTE program with partnerships 
with community college districts, and supporting the integration of technology. This committee, made up of board members, staff, district leadership, and parents also 
helps oversee the development of the Las Virgenes Independent School, which will be launched in the Fall of 2021.  The Pathways Committee met on the following dates 
prior to the finalization of the LCAP:
August 26, September 23, October 21, November 18, January 13, February 10, March 10, April 21, May 5, June 2
 
Safety and Wellness Committee: This committee is made up of board members, district administrators, parents, staff, community members in consultation with Parent 
Faculty Associations and students. They are largely responsible for contributing to the discussion around student mental health needs and supports. 
 
District English Learners Advisory Committee (DELAC): This stakeholder group, consisting of district leadership, teachers, elementary intervention specialists, staff, and 
parents of unduplicated students, meets regularly to address the needs of our English Learner population. Their feedback regarding the support and academic needs of 
our EL students directly informed the goals and actions of the LCAP. 
The DELAC met on the following dates prior to the finalization of the LCAP: November 4, January 27, April 1st
 
Las Virgenes Educators Association (LVEA): The LVEA is our certificated union and represents teachers and certificated staff in the district. Each week, members of the 
association meet with district leadership in the form of a Roundtable meeting. Their direct work with students informed goals and actions related to student achievement 
and closing the gap for unduplicated students. 

SELPA:  LVUSD has actively partnered with the SELPA through ongoing meetings and interface through our Director of Pupil Services.  Through these meetings, there 
has been two-way feedback regarding LVUSD's LCAP goals and actions.

LVUSD notified the public of the opportunity to submit written comments regarding specific actions and expenditures in the LCAP through a newspaper ad and multiple 
emails to the parent community.  The LCAP was presented to the PAC on March 29th and DELAC on April 1st.  The Superintendent and designees were ready to 
respond to comments, but none were submitted.

A summary of the feedback provided by specific stakeholder groups. 

It was evident through gathering feedback from our stakeholders through the aforementioned committees and district meetings, that the District continues to emphasize 

Stakeholder Engagement
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the need to provide social emotional support for students. Specifically, the District recognizes the need for additional counseling support at each school site. In reviewing 
data related to student achievement, the District also prioritizes the need for continuing to provide equitable access to supplemental programs to support student math 
and reading instruction. There is also a need for professional development in instruction and social emotional learning for teachers and staff. Finally, the District added an 
additional goal that was not addressed in the previous LCAP to look at developing and implementing social justice standards. The District plans to roll out a 3 year Equity 
Plan as a means to address action steps within this goal. 
 
The District continues to provide additional support through programming efforts and professional development to address the needs of students with unique needs. 
Specifically, addressing the need to increase our intervention support at each elementary school site. Enrichment opportunities to support learning loss and accelerate 
learning have been developed in the form of summer reading programs and additional instructional support for our students with special needs. 

A description of the aspects of the LCAP that were influenced by specific stakeholder input.

Goal 1:  College and Career- LVUSD will support students with the curriculum, instruction, and intentional guidance to provide every opportunity for success in college 
and career
The actions related to this goal were developed primarily by the Pathways Committee. Through discussions and conversations during those meetings, the committee 
identified the need to continue the work in developing our Professional Learning Communities, expanding our CTE program with community/business partnerships and 
with partnerships with community college districts, supporting the integration of technology, and overseeing the development of the Las Virgenes Independent School. 
Specifically for our unduplicated students, the District will monitor student achievement and wellness data to address the needs of our unduplicated students. The data 
team, consisting of intervention specialists, administrators, and teachers will identify necessary strategies and interventions to support EL, low income and foster youth.
 
Goal 2:Opportunity and Equity-LVUSD will provide regular assessment, monitoring, and intervention support to all students.
The actions related to this goal were largely informed by the work of our elementary intervention specialists and the DELAC committee. 
Our counseling staff and leads from our high school alternative education programs also contributed to the development of the actions and metrics related to this goal. 
District leadership and principals met bi-weekly to discuss current issues related to student success and utilize academic and social emotional data from the Rally 
Dashboard to address the needs of our students. 
 
Goal 3: Whole Child- LVUSD will cultivate the health, safety, and well- being of the whole child through curriculum, counseling, and positive learning spaces
Our Safety and wellness committee, which is made up of board members, district administrators, parents, staff, community members in consultation with Parent Faculty 
Associations and School Site Councils, worked collaboratively to develop systems of counseling referrals. Through committee discussions, the team acknowledged the 
impact of pandemic on mental health and helped restructure our counseling team to meet the needs of our students. This committee helped to form the actions 
associated with this goal. Actions were also informed by conversations with elementary, middle, and high school principals and staff during Principal’s meetings, site staff 
meetings, and District Roundtable.
 
Goal 4: Professional Capacity- LVUSD will build the professional capacity of our staff to prepare current and future teachers and leaders to best meet our students’ 
diverse needs.
The Pathways Committee was an integral part of developing the actions related to this goal. They were responsible for overseeing professional development, closing 
achievement gaps through distance learning, and guiding our social justice work. The Center of Educational Excellence advisory board met bi-annually to help shape the 
development of our credential programs. This goal was also developed in collaboration with our bargaining units and PFA (Parent Faculty Association) parent leaders, 
who provide ongoing collaboration, training, and coaching to support both academic and mental health needs of students impacted by the pandemic, specifically those 
who are historically underserved- unduplicated students.
 
Goal 5: LVUSD will continue to grow our identity as a culturally proficient, equity-driven institution.
The District’s Curriculum Council is the driving force behind goal 5 social justice. This multi-stakeholder committee consisting of board members, district administrators, 
parents, staff, and community members worked together to create a 3-year equity plan to adopt Social Justice Standards and continue to grow our organization as 
culturally proficient and equity driven. This goal is a newly added goal for the 21-24 LCAP to address the social context that we are currently in and in response to the 
social justice and advocacy work led by our student leaders.

Page 8 of 29



Goals and Actions

1 College and Career - LVUSD will support students with the curriculum, instruction, and intentional guidance to provide every opportunity for 
success in college and career.

An explanation of why the LEA has developed this goal.

This goal addresses the District’s continued commitment to provide every student with opportunities for success upon graduation. Based on Dashboard data, in 2019-
2020, our graduation rate was at 93% but only 55% of graduates were prepared for career/college post graduation. LVUSD will continue to review A-G Completion 
Rates, Graduation Rates, and assessment data to monitor progress towards this goal. We intend on expanding our community partnerships with businesses and local 
Community College Districts to provide a variety of opportunities for post secondary preparation. 

High school 
graduation rate

19-20 H.S. graduation 
Rate: 93.4%

Increase to 95%

A-G completion rate 19-20 A-G Completion 
Rate: 66%

Increase to 75%

CAASPP ELA Scores 18-19 CAASPP ELA: 70% 
Met/Exceeded

Increase to 80% met/exceeded

CAASPP Math Scores 18-19 CAASPP Math: 59% 
Met/Exceeded 

Increase to 75% met/exceeded

CAASPP Science 
Scores

18-19 CAASPP Science: 
30% Met/Exceeded

Increase to 50% met/exceeded

AP exams pass rate 19-20 AP score (3 or 
higher): 76.4%

Increase to 85%

ELA EAP 18-19 ELA EAP: 69% 
Met/Exceeded

Increase to 80% met/exceeded

Math EAP 18-19 Math EAP: 50% 
Met/Exceeded

Increase to 65% met/exceeded

Instructional 100% of students have 100% of students have access 

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome
 2023-2024 

Goal
Goal # Description
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materials sufficiency access to sufficient 
standards-aligned 
materials

to sufficient standards-aligned 
materials

High school dropout 
rates

18-19 High school 
dropout rate: 0.04%

Maintain at 0.05%

Middle school 
dropout rates

18-19 Middle school 
dropout rate: 0%

Maintain at 0%

RenStar Reading 20-21 Winter Benchmark 
- At or above grade level:
3rd grade- 79% 
4th- 79th%
5th- 74th%
6th grade- 66%
7th grade- 63% 
8th grade- 63% 
9th grade- 58% 
10th grade- 61% 
11th grade- 66%
12th grade- 61% 

80% at or above grade level 

RenStar Math 20-21 Winter Benchmark 
- At or above grade level:
3rd grade- 83% 
4th- 80%
5th- 80% 
6th grade- 75% 
7th grade- 77% 
8th grade- 81% 
9th grade- 80%
10th grade- 88%
11th grade- 71% 
12th grade- 54% 

85% at or above grade level

Access to a broad 
course of study

20-21: Four IB classes 
were added to our course 
of study

Double the number of IB 
diploma graduates by 2025.

Implementation of 
State Standards

Per local indicator self-
reflection tool on 2019 

Full Implementation and 
Sustainability in all areas
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CA Dashboard:
Full Implementation & 
Sustainability in CTE, PE, 
World Languages
Full Implementation in 
Health, Visual and 
Performing Arts

% completing CTE 
pathway

2020-21: 10% 25%

% completing CTE 
pathway and A-G 
Requirement

2020-21: 6.6% 15%

1 Deploy Independent 
School

Deploy Las Virgenes Independent School (LVIS) and continue to nurture all unique learning 
pathways TK-12.
-Launching LVIS model to provide alternative learning options, such as independent 
studies, for students.
-Train all staff in teaching in the independent school context
-Align administration of this school with district office in terms of attendance, accounting, 
and intervention supports

$879,000.00 No

2 Utilize Technology Mentors Utilize technology mentors (minimum of one per school site) to support digital literacy of 
staff and students, including integration of digital resources and tools into all classrooms.
-Using tech mentors to support integration of new units
-Develop computer science lessons
-Support staff in training on digital curriculum adoptions

$79,506.00 No

3 Develop districtwide data 
leaders

Develop capacity in a team of district-wide data leaders to identify areas of needed 
curricular/instructional growth and to support staff in adjusting their practices.
-Develop teacher leaders who can support curriculum and instruction work
-Identify leaders in ELA, math, social studies, science, arts who can form a committee to 
create a strategic plan for instruction and align curriculum
-Explore and shift to open source materials

$0.00 No

4 Expand Career Technical Ed 
(CTE) access

Expand access to Career Technical Education (CTE) through strengthening community 
college and business partnerships.

$10,000.00 No

Actions
Action # Title Description Total Funds Contributing
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-Identify partnership opportunities for internships and for CTE Pathways
-Form CTE Advisory Council involving businesses and CTE Leaders
-Research and Identify competitive grants for school-to-work programs
-Develop CTE Certification Programs for high schools
-Expanding CTE program with LA community college district- CCAP agreement- access to 
career pathways through college and career center, access for programs for existing 
students to go to LA county community colleges to complete programs in high need fields 
to fill legacy vacancies.

5 Expand Secondary 
Intervention Specialists

Expand secondary Intervention Specialists to address the disproportionate number of 
unduplicated students who are receiving D/F compared to the overall student body.  
Secondary Intervention Specialists will provide credit recovery/skills growth for students 
with D/F grades.   They will regularly monitor English Learner and Low-Income student's 
academic progress, and provide individualized resources to these students based on their 
needs.

$425,000.00 Yes

A description of any substantive differences in planned actions and actual implementation of these actions.

Not applicable to this year's LCAP cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Not applicable to this year's LCAP cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Not applicable to this year's LCAP cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.

Not applicable to this year's LCAP cycle.

An analysis of how this goal was carried out in the previous year.

Goal Analysis 2021-2022

2 Opportunity and Equity - LVUSD will provide reuglar assessment, monitoring, and intervention support to all students.

Goal
Goal # Description
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An explanation of why the LEA has developed this goal.

LVUSD is committed to providing regular assessments to gather performance data for all students in reading, writing, and math. Based on data collected (e.g. CAASPP 
data; RENSTAR data), we will develop and deploy site based interventions to address student learning needs. Additionally, LVUSD will provide equitable and 
comprehensive access to school services for all students, including expanding our counseling supports. 

English learner ELA 
and Math CAASPP 
Scores

18-19 EL CAASPP ELA: 
30%; Math: 32%

Maintain 50% in ELA and Math 

Low-income ELA and 
Math CAASPP scores

18-19 Low-income 
CAASPP ELA: 54%; Math: 
41%

Maintain 65% in ELA; Maintain 
55% in Math

English Learner 
reclassification rate

19-20 Reclassification 
rate: 24.7%

40% EL reclassification rate

ELPAC English 
Learner progress (CA 
Dashboard)

18-19 English learners 
making progress towards 
English language 
proficiency: 59.6%

70% of ELs making progress 
towards ELP.

Number of LTELs 19-20 LTEL Count: 19 
students

Maintain at no more than 5 
LTELs

Students Reading At-
Level in Grade 3 
according to 
RENSTAR

19-20 Percent of students 
reading at-level in grade 
3 per RenStar: 81%

Maintain greater than 90% of 
students reading at-level in 
grade 3.

Percentage of English 
Learners completing 
A-G Sequence

19-20 Percent of ELs 
completing A-G: 11.1%

At or above 35% of ELs 
completing A-G.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome
 2023-2024 

1 Literacy/Math intervention Acknowledging the impacts of COVID-19, provide 1:1 and small group literacy and math 
intervention to support grade-level competency and achievement.

$253,000.00 No

Actions
Action # Title Description Total Funds Contributing
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-Expand access to extended school day (tutoring, library resources)
-Training and support for staff to improve instruction and develop best practices in Eng. 
Lang. Arts and Math literacy
-Explore systems like Lexia and Symphony Math across sites that can serve as tools for data 
and follow up 

2 Equitable access for 
students w/unique needs

Provide equitable and comprehensive access to school services for students with unique 
needs through:
-Reviewing CAASPP and RenStar data for students in co-teaching sections.
-Department-wide training each semester conducted by the Special Education Program 
Coordinators and the Director of Pupil Services focusing on IEP development, compliance, 
and increasing inclusive opportunities for students. 
-Reviewing pre/post data for the students participating in co-teaching sections. 
-Meeting with co-teaching teams once per semester to review progress, provide 
professional development, and review data.)
-Focusing on identity, diversity, justice, and action through continued social justice 
professional development series

$720,668.00 No

3 Use data leaders to identify 
student needs

Utilize district-wide data leaders to analyze quarterly assessment data, and respond with 
appropriate levels of social emotional and academic support for students in need.
-Form a committee of data leaders who can look at comprehensive, district wide student 
data to inform our broader strategic plan. 
-Expand Assessment Systems to include quarterly benchmarks at all grade levels in addition 
to writing. 
-As we expand formative assessments, develop a multi-disciplinary team to look at the data 
and to inform the actions that would come from that data to inform future LCAP. 

$199,027.00 No

4 Provide extended learning 
opportunities for 
unduplicated students

Provide extended learning opportunities for unduplicated students, including Find My 
Genius summer school program, which provides 20 additional days of literacy and language 
instruction, as well as LVLearns - a summer program focused on literacy and language 
development for unduplicated students.

$100,000.00 Yes

5 Expand Elementary 
Intervention Specialist Role

Expand Elementary Intervention Specialist role to provide targeted support to unduplicated 
students through:
-Training for intervention specialists to support English Learners and low-income students 
in growth with literacy, reading, and Math
-Acquiring supplemental instructional materials like books at appropriate lexile, and 
software programs for unduplicated students who are below grade level in ELA and Math

$1,485,432.00 Yes

6 Provide Bus Passes Provide bus passes to low-income students and foster youth to address transportation 
concerns.

$15,000.00 Yes

7 Bilingual Aides to support Hire and deploy bilingual aides to provide supplemental language support in our EL classes. $115,000.00 Yes
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EL students  Bilingual aides will provide translation support. They will be trained to use 
Designated/Integrated ELD strategies to support students inside the classroom.

8 Tutoring for unduplicated 
students

Provide after-school tutoring to unduplicated students. $10,000.00 Yes

A description of any substantive differences in planned actions and actual implementation of these actions.

Not applicable to this year's LCAP cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Not applicable to this year's LCAP cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Not applicable to this year's LCAP cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.

Not applicable to this year's LCAP cycle.

An analysis of how this goal was carried out in the previous year.

Goal Analysis 2021-2022

3 Whole Child - LVUSD will cultivate the health, safety, and well-being of the whole child through curriculum, counseling, and positive learning 
spaces.

An explanation of why the LEA has developed this goal.

This goal addresses the District’s efforts in continuing to maintain our physical buildings and school sites safe for all students and staff. We continue to foster positive 
learning environments by proactively addressing chronic absenteeism, suspension, and expulsion rates. LVUSD continues to work on increasing and improving our 
mental health supports by expanding our counseling services. 

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome
 2023-2024 

Goal
Goal # Description
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Suspension rate 19-20 Suspension rate: 
0.7%

Maintain at below 1%

Expulsion rate 19-20 Expulsion rate: 
0.2%

Maintain at below 0.5%

Chronic absenteeism 
rate

19-20 Chronic 
absenteeism rate: 7.02% 
(students absent >=10% 
and <20%)

Decrease to 4%

Facilities in Good 
Repair

19-20: 100% of Facilities 
are in Good Repair

Maintain 100%

<5% Recidivism rate 
for suspension-based 
referrals to the 
Counseling Center.

19-20: 4% Maintain at <5%

Sense of Safety 
(Student, Parent, 
Teacher) per RALLY 
data

Baseline will be collected 
in 21-22.

School 
Connectedness 
(Student, Parent, 
Teacher) per RALLY 
data

Baseline will be collected 
in 21-22.

Parent Participation 
per RALLY Data

Baseline will be collected 
in 21-22.

Parent Participation 
in Decision-Making 
per RALLY data

Baseline will be collected 
in 21-22.

1 Provide wellness support 
through LVUSD Counseling 
Center

Acknowledging the impacts of COVID-19, provide comprehensive staff, student, and parent 
wellness support through the LVUSD Counseling Center in the following ways:
-Expand access to counseling center with additional counseling services provided by 
counselors with MFT credential.
-At our Secondary schools, we will shift to implementing restorative justice based discipline 
to address the needs of our students, utilizing counseling support through the LVUSD 

$115,527.00 No

Actions
Action # Title Description Total Funds Contributing
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Counseling Center.
-Develop and deploy the capacity of the district to use art and creative outlets as an 
opportunity for students to learn mindfulness, self-regulation, and positive self-expression. 

2 Social-Emotional Learning 
Materials & Staff Training

Provide foundational classroom materials and staff training to develop students’ social 
emotional health and well-being. 
-Exploring and piloting K-12 social emotional framework. 
-Professional development and training focused on social-emotional learning: Deploy 
professional development series on developing RULER skills- a systemic approach to SEL 
(Recognizing, Understanding, Labeling, Expressing, and Regulating)- to support students’ 
social-emotional well-being 

$49,020.00 No

3 Parent/Community Events Continue to grow participation in parent/community events that are responsive to 
parent/community needs.
-Continue to implement Community 360 events to provide learning opportunities for 
parents and community
-Quarterly events addressing mental health and wellness and social justice topics 

$10,000.00 No

4 Expand access to mental 
health supports

Expand access to mental health supports for TK-12 through a restructure of LVUSD 
counseling services, including the expansion of elementary counseling to include one 
counselor per elementary school site, and an expansion of qualified district-wide wellness 
counselors
-Restructure counseling supports at high school site
-Wellness counselors will be available on high school sites for push in and pull out supports 
to meet the diverse mental health needs of their students 
-Expand elementary counseling services- 1 full time counselor at each site- to ensure that 
all students coming out of the pandemic have supports, especially unduplicated

$517,500.00 No

5 Wellness Counselors Hire additional wellness counselors to provide services to address the trauma and mental 
health needs of low-income students brought about by the stressors of poverty.

$305,000.00 Yes

6 Resources to support the 
well-being of unduplicated 
students.

Provide resources to support the well-being of unduplicated students:
-Expand parent resources to create a central Parent Support Center to serve the needs of 
unduplicated students
-Expand role of homeless and foster youth liaison to include overseeing Parent Support 
Center and connect multilingual and social economically disadvantaged families to 
counseling services 
-Build the Family Resource Center at the District office

$183,581.00 Yes

Page 17 of 29



A description of any substantive differences in planned actions and actual implementation of these actions.

Not applicable to this year's LCAP cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Not applicable to this year's LCAP cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Not applicable to this year's LCAP cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.

Not applicable to this year's LCAP cycle.

An analysis of how this goal was carried out in the previous year.

Goal Analysis 2021-2022

4 Professional Capacity - LVUSD will build the professional capacity of our staff to prepare current and future teachers and leaders to best meet 
our students' diverse needs.

An explanation of why the LEA has developed this goal.

LVUSD will provide training and professional development for all staff to address the instructional and social emotional needs of all students coming out of the 
pandemic. We continue to support future teacher leaders by providing access to preliminary and clear administrative services credentialing programs through the 
Center of Educational Excellence. All staff will be trained in Level II Social Justice to continue our work in developing culturally proficient staff and educators. 

Teachers assigned 
w/appropriate 
credentials

20-21: 92 % of our 
teachers are fully 
credentialed. 5 are on 
Short term staff permits 
or Provisional Intern 

100% of teachers assigned with 
appropriate credentials

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome
 2023-2024 

Goal
Goal # Description

Page 18 of 29



permits.
CenterEdX program 
completion

20-21: 100% of Teacher 
Induction and Clear 
Administrative 
Candidates are on track 
for completion of their 
Clear Credential Program; 
100% of PASC Cohort V 
graduated Jan 2021, 
100% of PASC Cohort VI 
on track to graduate June 
2021

100% of candidates in teacher 
induction, PASC, and CASC on 
track for completion and 
graduation 

Staff engage in 
district provided 
Social Justice training

20-21: 100% of staff 
engaged in Level I Social 
Justice training

100% of staff engaged in Level I, 
II, III Social Justice training.

1 Sustain CenterEdX 
credential progs

Sustain CenterEdX (teacher and administrative credential programs) for teacher/leader 
development; continue collaboration with surrounding districts in order to broaden 
candidate experience.
-Review program participant, mentor, and completer data. 
-Recruit and retain high quality coaches, mentors, and professional learning sessions.
-Market and advertise Credential Programs to partner districts. 
-Develop annual district wide Professional Learning course catalog.
-Recommend Clear Administrative Services Credential program completers for credentials. 
-Recommend Teacher Induction Program completers for credentials.)

$330,100.00 No

2 Professional development 
in educational equity

Develop and deploy professional development for all staff to promote educational equity 
and grow student achievement.
-Focus on identity, diversity, justice and action through continued social justice work as well 
as trauma informed practices. 
-Priorities for PD: Differentiating and Accelerating Learning
--Trauma-Informed Teaching, Arts Integration
--Targeted Math and Literacy Growth
--Social Justice
--Professional Learning Communities (Adaptive Schools, Cognitive Coaching)

$751,288.00 No

3 Highly qualified Retain, Attract, and Support Appropriately Credentialed Teachers and Other Staff with $0.00 No

Actions
Action # Title Description Total Funds Contributing
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teachers/staff Competitive Salaries and Benefits
-Promote salary advances through steps and columns by emphasizing retention 
encouraging professional development
-Attract potential teachers by Increasing the Districts social media outreach 
-Attract potential teachers by offering a broad range of educational programing
-Pay for teacher induction programs
-Attract and retain employees by providing sufficient materials and supplies to run stellar 
academic programs
-Attract and retain employees by ensuring reasonable class sizes
-Attract and retain employees by offering 1 to 1 technology and a strong support structure 
to ensure efficient and effective use
-Provide orientations that help employees start strong and feel they are a part of a great 
team
-Provide safe, secure, comfortable facilities 
-Review salary categories for competitiveness and make adjustments as warranted
-Develop a school calendar that provides appropriate breaks to maximize teachers 
effectiveness in the classroom
-Provide Administrative trainings and tools that promote employee effectiveness 
management
-Enhance recruitment process through building creative, culture-building traditions for first 
year-employees

4 Professional Learning 
Community (PLC) training

Continue small staff learning group (PLC) training that focuses on learning ways to 
collaborate as well as ways to improve student wellness and achievement.
-Continuing to develop internal capacity with our PLC work
-Incorporate training and professional development with utilizing the Rally Dashboard to 
monitor student achievement and wellness
-Expansion of common formative assessments for staff
-Adaptive schools training

$1,047,760.00 No

5 Coaching support system Provide coaching support systems for all staff to support their growth and enhance staff 
retention
-Hire and deploy 2 instructional coaches through the strategic plan to help new teachers 
and struggling teachers 
-Provide support to new teachers through our district induction program 

$50,000.00 No

6 Trauma-informed learning 
professional development

Provide professional development to all staff to address targeted intervention for 
unduplicated students related to trauma-informed learning, structured academic discourse, 
suicide prevention training, and disciplinary literacy. 

$344,914.00 Yes

7 PLC  to review and monitor A PLC (Professional Learning Community) comprised of teachers, administrators, and $10,000.00 Yes
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needs of unduplicated 
students 

counselors will be formed to focus on using data to inform how we support unduplicated 
students. PLC will be trained on how to apply core curriculum towards students who are 
English Learners, Low-Income, and Foster Youth.  They will analyze data and consistently 
implement strategies and individualized support to address the needs of English Learners, 
Low-Income, and Foster Youth.

A description of any substantive differences in planned actions and actual implementation of these actions.

Not applicable to this year's LCAP cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Not applicable to this year's LCAP cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Not applicable to this year's LCAP cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.

Not applicable to this year's LCAP cycle.

An analysis of how this goal was carried out in the previous year.

Goal Analysis 2021-2022

5 Social Justice - LVUSD will continue to grow our identity as a culturally proficient, equity-driven institution.

An explanation of why the LEA has developed this goal.

This goal is a newly added goal for the 21-24 LCAP to address the social context that we are currently in and in response to the social justice and advocacy work led by 
our student leaders. Our commitment to growing our organization as culturally proficient and equity driven is the impetus for the addition of this goal. Our core 
mission centers around equity, diversity, and action - all values that support the development of a healthy and life-ready identity for all students. 

Maintain below 1%

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome
 2023-2024 

Goal
Goal # Description
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Suspension rates for 
EL, Low Income, and 
Foster Youth

19-20:
EL- 0.3%
LI- 1.3%
FY- 0%

Percentage of English 
Learners completing 
A-G Sequence

19-20 Percent of ELs 
completing A-G:
11.1%

At or above 35% 

College and Career 
Indicator for EL and 
Low Income Students

19-20:
LI- 35% prepared 
EL- 26%

Maintain 40% prepared

Chronic Absenteeism 
rate for EL and Low 
Income students

19-20:
EL- 6.4%
LI- 11%

Maintain 5% or below.

1 Deploy three-year equity 
plan

Develop and begin implementation of a three-year Equity Plan, including comprehensive 
staff training, and adjustment of courses such as Freshman Seminar to include more 
intensive focus on cultural proficiency.
-Deploy student equity leaders in the high school to facilitate developmentally- appropriate 
equity/inclusion conversations across K-12.
-Rewrite Freshman Seminar to focus on social justice and cultural proficiency.
-Develop a Junior/Senior elective: Social Justice Leadership for launch in 2021-2022. 
-Deploy Social Justice Leadership talent development (Level 1-3) with teacher leader 
facilitators.

$0.00 No

2 Social justice profesional 
development

Deploy social justice-focused professional development that includes building staff leaders 
who train other staff (trainer of trainer model).
-Deploy Social Justice Leadership talent development (Level 1-3) with teacher leader 
facilitators (Train the trainer trainings, purchase books and additional materials for trainings)
-Social Justice Level IV- Facilitation Training- advance level training opportunity for staff 
-Develop Special Education Teacher Credentialing Program through Center EdX- create a 
program to recruit future special educators that we can train and coach 
-Develop Student Equity Taskforce- recruit student leaders and staff to address and 
collaborate on equity issues across the district 

$700,000.00 No

Actions
Action # Title Description Total Funds Contributing
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3 TK-12 social justice 
standards

Deploy social justice standards TK-12
-Review and adopt Social Justice Standards for K-12.
-Develop and Deploy multicultural author speaker series through #LVReads initiative. 
-Deploy Social Justice standards through developing a cross-curricular bank of resources by 
grade level. Include standards-level training in SJ Level II courses. 
-Develop and Deploy assessment bank for district-adopted Social-Justice standards.

$0.00 No

4 Restorative discipline 
system and PD

Deploy a restorative discipline system and professional development to provide students 
high accountability and high support.
-Develop and Deploy quarterly student assessment system and build CORE/Rally (a well-
being assessment) dashboard for student-specific information for intervention and support. 

-Develop and Deploy parent resources, events, books through LVUSD’s Community 360 
initiative. 
-Evaluation of 2021-22 Restorative Approaches pilot for recidivism, growth, and impact. 
Triangulate data and edit/adjust practices and tools. 

$0.00 No

5 Diversity audit of 
ELA/Social Studies 
curricula

Conduct a diversity audit of ELA and Social Studies curricula.
-Diversity Audit of Library and ELA Core Literature
-Use audit to inform addition/deletion of core literature titles in K-12 to represent broader 
diversity. 
-Develop and Construct a Multicultural Wing of secondary LVUSD libraries. 
 -Conduct a deep review of History and Social Science K-12. 
-Identify resources that provide the most accurate version of history through a multicultural 
perspective. 
-Deploy supplemental History/Social Science resources following 2021-2022 audit. 
-Conduct a deep review of Science curriculum K-12 to ensure contributions to the field by 
historically marginalized individuals are highlighted.  

$0.00 No

A description of any substantive differences in planned actions and actual implementation of these actions.

Not applicable to this year's LCAP cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

An analysis of how this goal was carried out in the previous year.

Goal Analysis 2021-2022
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A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.

Percentage to Increase or Improve 
Services

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students

3.05% $2,895,230.00

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services 
Expenditures Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) how the needs of foster 
youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the goals for these students.
Goal 1, Action 5: Expanding secondary intervention specialists- Our data suggests that there are disproportionate D/F rates of ELs and low income students at the 
secondary level. This action expands the support for our EL and low income students through hiring additional intervention specialists in order to provide ongoing 
progress monitoring and continued assessment of students towards grade-level competency.  We anticipate that Intervention Specialists will accelerate student literacy 
growth greater than one year’s growth over one year’s time for unduplicated students. Reclassification rates in K-5 will increase and we anticipate claim level growth in 
reading, writing, and speaking/listening for UDPs on CAASPP.

Goal 2, Action 5: Expand elementary interventionists- This action aims to support students who are low income and EL as our data suggests a disproportionate 
differential between the current reading level and grade level reading competency of our unduplicated population. Based on previous and current CAASPP and Ren 
Star scores, our EL and low income students are scoring below grade level compared to their peers. This action will provide expanded access to elementary 
interventionists to ensure that any language or learning loss due to the pandemic will be remediated.  All elementary school sites will have a full-time intervention 
specialist to help support language development as well as provide intervention in reading and math. We anticipate continued growth in EL Reading, Writing, and 
Speaking/Listening scores on the ELPAC for EL students. Additionally, we anticipate that our Reclassification percentage will continue to increase with these additional 
focus areas.  For EL and low income students, we anticipate seeing an increase in lexile level and the percentage of students who are at grade level each year.  For 
math, we are looking for claim-level growth in the areas of communicating reasoning and problem-solving. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 2021-2022

Not applicable to this year's LCAP cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Not applicable to this year's LCAP cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on prior practice.

Not applicable to this year's LCAP cycle.
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Our Educational Services team consulted with a broad range of principals and teachers to determine the best strategies for supporting UDPs. Using the research of 
Fisher and Frey, as well as Laurie Olsen, we recognized that unduplicated students need structured, designated immersion in language instruction. Within our context, 
that designated ELD and immersion can happen through pull-out support from Intervention Specialists.  

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage required.

LVUSD will direct additional funding and support services to English Learners, Foster Youth, and Low Income Students during the 2021-2022 school year.  For Foster 
Youth and Low-Income students, we will continue to invest in personnel to provide counseling, outreach, and parent education. A new position will be funded to provide 
additional support for Low Income/Homeless students and their families in an effort to help assist them in securing community resources.  To support our English 
Learners, LVUSD will hire and deploy bilingual aides to provide supplemental language support in our EL classes.  Bilingual aides will provide translation support to 
students and parents.

LVUSD is committed to ensuring that all students have equitable and comprehensive access to school services. After assessing the needs, conditions, and 
circumstances of our low-income students, we learned that the chronic absenteeism rate of our low-income students is 5% higher than the general student population 
(11% in 2019). In order to address this condition of our low-income students, we will address some of the major causes of absenteeism like the lack of access to 
reliable transportation (Goal 2, Action 6).  These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% 
attendance rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs most associated 
with the chronic stresses and experiences of socio-economically disadvantaged status, we expect that the attendance rate for our low-income students will increase 
significantly more than the average attendance rate of all other students.
 
As outlined above, unduplicated student groups will be receiving increased and improved services through:  parent outreach efforts specific to unduplicated 
populations, tutoring, and the support of bilingual instructional assistants.  

Specific Actions Addressing Improving and Increasing Services for Unduplicated Students:

 Goal 2, Action 4: Extended learning opportunities- According to our data (site by site and D/F rates), our EL and low Income students have a disproportionate D/F rate 
and require more grade level remediation to achieve grade level competency. This action will support our commitment to closing the learning and language gap through 
targeted additional support.
 
Goal 2, Action 6:Bus Passes- LVUSD is committed to ensuring that all students have equitable and comprehensive access to school services. After assessing the 
needs, conditions, and circumstances of our low-income students, we learned that the chronic absenteeism rates of our low-income students is 5% higher than the 
general student population (11% in 2019). In order to address this condition of our low-income students, we will address some of the major causes of absenteeism like 
the lack of access to reliable transportation. 
 
Goal 2, Action 7: Bilingual aides- Because of the diversity of home languages of our EL population, there is a need to expand access to aides who can speak Spanish, 
Hebrew, Russian and Farsi. The addition of these bilingual aides are effective in providing supplemental language support so EL students have better access to 
general curriculum and integrated ELD setting. 
 
Goal 2, Action 8: Tutoring for unduplicated students- EL and low income students are disproportionately represented in our D/F rate data and consistently score below 
grade level on CAASPP and Ren Star. There is a need to provide additional instruction close the gap and help unduplicated students reach grade level competency in 
ELA and Math. 
 
Goal 3, Action 5: Wellness counselors- Based on our data, there is a disproportionate number of  low income students who are referred to our counseling center and 
for special education assessment due to social emotional concerns. This action will address these needs by  expanding access to tier 2 level interventions to target 
students most impacted by their life circumstances such as poverty and to support their success in school. 
 
Goal 3, Action 6: Provide resources to support the well-being of unduplicated students. This action will expand parent resources to create a central Parent Support 
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Center to serve the needs of students with unique needs and our unduplicated population. This action will also expand the role of our homeless and foster youth liaison 
to include overseeing Parent Support Center and connect multilingual and social economically disadvantaged families to counseling services. Parents of students in 
these subgroups have limited access to community resources and often do not know what resources are available to help support their families. 
 
Goal 4, Action 6: Trauma Informed PD- Low income students tend to experience more Adverse Childhood Experiences because of their poverty status. Students who 
are in EL, LI, FY sub groups can have disruptive experiences in school that affect their identity and community. These professional development opportunities will focus 
on developing staff capacity (e.g. by providing training and information on strategies to address trauma and the social emotional needs of unduplicated students) as 
well as student capacity.  As a result of this training, we anticipate that staff will be able to help EL, LI, FY students develop positive identities/wellbeing.
 
Goal 4, Action 7: PLCs will use the CORE/Rally student well-being assessment data system to look at subgroup student data in terms of their progress on ELA and 
math (grade level competency) in addition to social emotional needs. Monitoring of this data will be conducted in PLCs (e.g. intervention specialists, grade level lead 
meetings, etc.) to make sure students in these subgroups are reaching grade level competencies and demonstrating positive well-being. 

Total Expenditures Table

Goal # Action #  Action Title  Student Group(s) LCFF Funds Other State 
Funds

Local 
Funds

Federal 
Funds

Total Funds

1 1 Deploy Independent 
School

All $879,000.00 $879,000.00

1 2 Utilize Technology Mentors All $79,506.00 $79,506.00

1 3 Develop districtwide data 
leaders

All $0.00

1 4 Expand Career Technical 
Ed (CTE) access

All $10,000.00 $10,000.00

1 5 Expand Secondary 
Intervention Specialists

Low Income, 
English learner 

(EL)

$425,000.00 $425,000.00

2 1 Literacy/Math intervention All $253,000.00 $253,000.00

2 2 Equitable access for 
students w/unique needs

All $720,668.00 $720,668.00

2 3 Use data leaders to 
identify student needs

All $127,000.00 $72,027.00 $199,027.00

Totals: LCFF Funds  Other State 
Funds

Local Funds Federal 
Funds

Total Funds  Total 
Personnel

Total Non-personnel

Totals $5,096,533.00 $2,504,315.00 $1,105,475.00 $8,706,323.00 $7,260,431.00 $1,445,892.00

Expenditure Tables
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2 4 Provide extended learning 
opportunities for 
unduplicated students

Low Income, 
English learner 

(EL)

$100,000.00 $100,000.00

2 5 Expand Elementary 
Intervention Specialist 
Role

Low Income, 
English learner 

(EL)

$1,485,432.00 $1,485,432.00

2 6 Provide Bus Passes Low Income, 
Foster Youth

$15,000.00 $15,000.00

2 7 Bilingual Aides to support 
EL students

English learner 
(EL)

$115,000.00 $115,000.00

2 8 Tutoring for unduplicated 
students

Foster Youth, Low 
Income, English 

learner (EL)

$10,000.00 $10,000.00

3 1 Provide wellness support 
through LVUSD 
Counseling Center

All $115,527.00 $115,527.00

3 2 Social-Emotional Learning 
Materials & Staff Training

All $49,020.00 $49,020.00

3 3 Parent/Community Events All $10,000.00 $10,000.00

3 4 Expand access to mental 
health supports

All $517,500.00 $517,500.00

3 5 Wellness Counselors Low Income $305,000.00 $305,000.00

3 6 Resources to support the 
well-being of unduplicated 
students.

Low Income, 
English learner 

(EL), Foster Youth

$183,581.00 $183,581.00

4 1 Sustain CenterEdX 
credential progs

All $330,100.00 $330,100.00

4 2 Professional development 
in educational equity

All $751,288.00 $751,288.00

4 3 Highly qualified 
teachers/staff

All $0.00

4 4 Professional Learning 
Community (PLC) training

All $844,000.00 $40,000.00 $163,760.00 $1,047,760.00

4 5 Coaching support system All $50,000.00 $50,000.00

4 6 Trauma-informed learning 
professional development

Low Income, 
Foster Youth, 

$344,914.00 $344,914.00
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Contributing Expenditure Table

Goal # Action # Action Title Scope Unduplicated Student Group(s) Location LCFF Funds Total Funds
1 5 Expand Secondary 

Intervention 
Specialists

LEA-wide Low Income, English learner (EL) Specific 
Grade 

Spans,6-12

$425,000.00 $425,000.00

2 4 Provide extended 
learning 
opportunities for 
unduplicated 
students

Limited Low Income, English learner (EL) All Schools $100,000.00

2 5 Expand Elementary 
Intervention 

LEA-wide Low Income, English learner (EL) Specific 
Grade 

$1,485,432.00 $1,485,432.00

English learner 
(EL)

4 7 PLC  to review and 
monitor needs of 
unduplicated students 

Low Income, 
English learner 

(EL), Foster Youth

$10,000.00 $10,000.00

5 1 Deploy three-year equity 
plan

All $0.00

5 2 Social justice profesional 
development

All $700,000.00 $700,000.00

5 3 TK-12 social justice 
standards

All $0.00

5 4 Restorative discipline 
system and PD

All $0.00

5 5 Diversity audit of 
ELA/Social Studies 
curricula

All $0.00

Totals by Type  Total LCFF Funds      Total Funds

 Total: $2,893,927.00 $2,993,927.00

LEA-wide Total: $1,910,432.00 $1,910,432.00

Limited Total: $983,495.00 $1,083,495.00

Schoolwide Total:
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Specialist Role Spans,TK-
5

2 6 Provide Bus Passes Limited Low Income, Foster Youth All Schools $15,000.00 $15,000.00

2 7 Bilingual Aides to 
support EL students

Limited English learner (EL) All Schools $115,000.00 $115,000.00

2 8 Tutoring for 
unduplicated 
students

Limited Foster Youth, Low Income, 
English learner (EL)

All Schools $10,000.00 $10,000.00

3 5 Wellness 
Counselors

Limited Low Income All Schools $305,000.00 $305,000.00

3 6 Resources to 
support the well-
being of 
unduplicated 
students.

Limited Low Income, English learner (EL), 
Foster Youth

All Schools $183,581.00 $183,581.00

4 6 Trauma-informed 
learning 
professional 
development

Limited Low Income, Foster Youth, 
English learner (EL)

All Schools $344,914.00 $344,914.00

4 7 PLC  to review and 
monitor needs of 
unduplicated 
students 

Limited Low Income, English learner (EL), 
Foster Youth

All Schools $10,000.00 $10,000.00
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Instructions 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the California 
Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic 
planning (California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to 
teaching and learning performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make 
about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals 
and actions to be included in the LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require 
LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in 
proportion to the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 



 
 

 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics 
(EC 52064(b)(1) & (2)).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template do 
not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2020–21, 2021–22, and 2022–23 school years reflects statutory changes made through Assembly Bill 1840 
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions 
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English 
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for 
stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, and 
whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use language and 
a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 



 
 

 

Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. What 
steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified using 
locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a 
school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through 
the implementation of the CSI plan. 



 
 

 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the 
CSI plan to support student and school improvement. 

Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally identified 
priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 



 
 

 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be 
included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as 
appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized stakeholder 
requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the purposes of this 
prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 



 
 

 

 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 



 
 

 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to 
address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference 
the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based 
on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant 
consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of 
the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most 
recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2019–20 outcomes on some 



 
 

 

metrics may not be computable at the time the 2020–23 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data available 
may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2020–21. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2021–22, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2023–24 LCAP will be the first year in the next three-year cycle. Completing this 
column will be part of the Annual Update for that year. 

● Desired Outcome for 2022-23: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2022–23 LCAP year. 

  



 
 

 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2022-23) 

Enter information 
in this box when 
completing the 
LCAP for 2020–
21. 

Enter information 
in this box when 
completing the 
LCAP for 2020–
21. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2020–
21. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or 
more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the 
LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool for local 
indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-
wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 



 
 

 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do not 
need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions 
in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs 
may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or 
group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust 
analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for 
stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  



 
 

 

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. Using 
the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three years 
within the LCAP. 

Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these 
actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2020–23 LCAP from the 2017–20 LCAP, the LEA must determine whether or not the action was effective 
as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations; 
and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students, 
it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 



 
 

 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed 
to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that 
does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and nutritional 
resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate will 
benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs most 
associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the attendance rate 
for our low-income students will increase significantly more than the average attendance rate of all other students. (Measurable 
Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 



 
 

 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in the 
LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This description 
must address how these action(s) are expected to result in the required proportional increase or improvement in services for unduplicated 
pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 



 
 

 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by entering 
a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type “No” 
if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 



 
 

 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 


